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Letter From Charlene Lambert, President, WBII 
Growth -- The year in review
Dear WBII members and friends,

Who could have ever imagined that the year 2020 would 
have resulted in what can only be described as a global 
socio-economic and health calamity, affecting hundreds 
of millions of people around the world, including many 
of us very personally. What started off as a bright and 
shiny new year -- albeit with the mounting news of a virus creeping up on the 
distant horizon -- morphed quite quickly into alarming and worldwide lockdowns, 
business closures, illness and even death. By mid-March, we were holed up and 
working from our homes, trying to understand what had hit us. Last March, we 
had no idea how long this situation would last, and the WBII, too, had to face these 
problems and decide how to respond, with little practical information to go on. 

We understood the fundamental importance of continuing our programs, 
particularly under the challenging circumstances that we all faced, and thanks 
to digital technologies, were able to pivot our activities to online platforms. 
Luckily, on March 13, at just about the same time that the Dutch lockdown was 
announced, the sun, the moon and the stars were also all aligned to enable us to 
relaunch our website, a project that had been going on for more than six months. 
Our new website features greater interactive capabilities for our members, 
facilitates event registration and membership applications, and enables us to 
better connect with our community, which also turned out to be essential digital 
features during a pandemic. The online platform format also let us reach out to 
women in a wider audience, beyond just The Hague region, and we found new 
guests were joining our events from more distant parts of the country, and even 
from abroad. Guest speakers could also be invited to join us from farther away, 
bringing new ideas and information that we might not have been able to access 
so easily during our standard face-to-face networking events.

Over the past year, I have tried, sometimes with great difficulty, to uncover what 
good may have come out of this overwhelming COVID-19 year, but it’s often hard 
for us to understand unwelcome changes. “Growth” was WBII’s chosen annual 
theme for the year 2020, and our program of networking events had been 
designed to provide our community with stepping-stones to growth, including 
personally, professionally and, with and in our businesses. When our original 
2020 plans ‘crashed’, we reflected on the fact that, under the difficult pandemic 
circumstances, our business growth plans might have to be amended, and 
considered in other kinds of ways, for example, in personal growth, and self-care. 
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WBII has endeavored to keep international and Dutch women entrepreneurs 
informed and inspired during this challenging year, and it appears that we have 
succeeded. Our online events have been well-attended, and new members 
have joined our ranks. Studies have shown that women have a greater need 
for affiliation, particularly in difficult times, and this year in particular -- a time 
of job and business losses, and higher unemployment -- has revealed just 
how important grass-roots organisations such as the WBII are for women 
entrepreneurs. Whether we like it or not, in many new and unexpected ways, 
we are now ‘experienced pandemic survivors’, and in becoming so, we have 
honed our vital adaptability and creativity skills, which are also beneficial in our 
businesses. While I wouldn’t wish this year on anyone, WBII has managed to 
pull through, and this is thanks to our valued volunteers and Board members, 
who give of their own time and energy, and to all WBII members, who actively 
participate in the events, and without whom we would not exist. Together, we 
continue to believe that an organisation for international women entrepreneurs 
in The Hague is vital, and must continue, not only to survive, but also to thrive.

Warmest regards,

Charlene Lambert, President, Women’s Business Initiative International (WBII)
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WHAT IS THE WBII?
The WBII is a registered, international not-for-profit organisation based in 
The Hague, the Netherlands, including a network and platform of women 
entrepreneurs who are motivated to succeed. Founded in 2006, the main 
purpose of the WBII is to connect, inspire and support female entrepreneurs 
in growing their business. WBII exists by and for members, and it is through 
the members’ contributions that WBII is able to thrive. Membership fees help 
to open the door, and allow WBII to exist, and for that we are all thankful. The 
proactiveness of members enriches and enhances the value of the network. 
Everyone’s involvement is important!
 
We are proud of this unique organisation, supporting women entrepreneurs 
from countries around the world, and from all walks of life. Members are invited 
to become actively involved, and there are many opportunities for them to use 
their skills and the WBII platform for their own benefit, and that of other women 
entrepreneurs. 
 
Each member brings her unique expertise to the table, and together the synergy 
contributes to a dynamic organisation. We are women supporting and learning 
from each other.

WHAT WE DO
The main purpose of the organisation is to empower women entrepreneurs to 
achieve their business goals through several channels:

LEARNING AND DEVELOPMENT

Start Your Own Business (SYOB) seminars are a fantastic opportunity for 
anyone who is considering setting up a business in the Netherlands, exiting 
an organisation, or considering working as a freelancer to gather information 
and get started. The seminar consists of three 45-minute workshops in which 
attendees can learn about a variety of topics relevant to starting up a business. 
These events are open to everyone (men and women).
 
The WBII also holds monthly networking events featuring a guest 
speaker around a business theme, providing information and a variety of 
practical tools and tips to help grow our business. An informal networking 
period provides an opportunity to get to know other members and share 
information. One member is in the ‘spotlight’ every month which gives them 
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the chance to talk about themselves, their work, and upcoming projects in 
more detail.

PEER SUPPORT

The WBII is a vibrant organisation representing a diverse community of 
entrepreneurial women at different stages of their business. It offers an invaluable 
resource for starters and small business owners, providing access to peers, best 
practices and networks. Through active cooperation, WBII members create a 
professional platform for entrepreneurs to promote their businesses, seek 
business advice and exchange knowledge and experience. Members have access 
to a Facebook Group to exchange information and experiences. In addition, 
Mastermind Groups and a Business Book Club meet on a regular basis to 
exchange ideas and information.

EVENTS AND ACTIVITIES

The WBII regularly offers a variety of opportunities for members to meet, 
exchange ideas, and improve their professional skills. On top of the regular 
networking events, we organise a Lunch Meeting in February, and a Festive 
Lunch in December with an inspirational speaker. WBII is actively represented 
in local fairs and events, such as the ‘I am not a Tourist Fair’ in Amsterdam, and 
the ‘Feel at Home in The Hague’ fair, generating business contacts and leads. 
Free afternoon ‘Borrels’ (drinks and snacks) are also organised for members 
on a regular basis, and several ‘virtual borrels’ were held in 2020. 

Due to the COVID-19 pandemic, we offered a series of Virtual Brainstorm 
sessions for members. These interactive workshops, led by Advisory Board 
member Sinead Hewson, were designed to help WBII members recalibrate 
their businesses and work out what’s next as they adjusted in response 
to the pandemic. In parallel, several members initiated an informal online 
coffee hour during March-May. These extra events led to the formation of 
Skill Share Open Forum events and Deep Dive Open Forum events where 
members and non-members can network with each other on a topic of mutual 
interest. Members who are specialists in the chosen topics are invited to join 
and share their expertise. These short, online meetings proved to be popular 
and strengthened the feeling of connectedness in the larger WBII community 
during a time when we couldn’t meet in-person.

Almost all of our events in 2020 were held online. Virtual events have shown 
their worth, and although we hope that we can enjoy more in-person events 
in 2021, a combination of both in-person and virtual events may be the future 
for WBII. 
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COMMUNITY OUTREACH
WBII reaches out to both Dutch and international communities, and in 2020, was 
actively involved in, and a member of, the following groups and organisations.  

ACCESS  - international community network
NVR - Nederlands Vrouwenraad (Dutch Women’s Council)
WEP - European Women Entrepreneurship Platform
WIL – Women in Innovation & Leadership
THIC - The Hague International Centre

THE WBII BOARD IN 2020 
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WBII Board consisted of: Charlene Lambert – President; Dymphna Elsink – Vice 
President; Lisa Hall – Treasurer; Natalie Carstens – Secretary; Nira Satguru; 
Akanksha Menon; Jane Pocock; Darina Veen; and Moran Greenwald.

In order to expedite matters, and to handle the day-to-day operations of our 
organisation, Charlene, Dymphna, Lisa, and Natalie formed the Management 
Board. Dymphna is also the Volunteer Office Manager. All Board positions are 
on a volunteer basis, and all Board members are also ‘working’ members, i.e. 
they have a responsibility for a specific project. 

THANK YOU TO MEMBERS
As a non-profit foundation, WBII exists by and for our members, and we are laser 
focused on supporting them at all times. When Suzy Ogé innocently founded the 
WBII nearly 15 years ago, little did she know that, over the years, the organisation 
would become such a valuable part of so many women’s lives. Huge thanks go to 
all WBII members for participating in activities, for sharing ideas in the Facebook 
group, for their testimonials and recommendations, and so much more. 

THANK YOU TO SPONSORS AND PARTNERS
A number of organisations and individuals have been especially helpful in 
supporting WBII over the past year, offering both financial and in-kind support. 
We would like to take this opportunity to thank the following organisations:

Carlton Ambassador Hotel - for so professionally hosting our networking 
meetings in their beautiful meeting rooms (limited meetings on location in 2020 
– we hope to return!);
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Lemonberry and Jouw Assistente, Lisa Hall and Dymphna Elsink --for so 
expertly managing our office administration and finances;
Write it Right, Jane Pocock -- for her professional writing and editing skills and 
managing The WISE Newsletter. 
TpEBO - Sinead Hewson, for guiding the Board, facilitating Virtual Brainstorm 
sessions and support with Skill Share/Deep Dive Open Forums and SYOB;
Nira Satguru, for her support with our SYOB seminars;
ZJHT Risk & Insurance Specialists  - and Inge Zweerts de Jong for their ongoing 
support;
Webster University – for their collaboration and use of their meeting facilities 
for our SYOB seminars. 

SPECIAL THANKS TO VOLUNTEERS
It’s been said that women are good organisers, and a number of members have 
made special efforts to support the WBII over the past year, in a wide variety of 
ways. The WBII would not be able to function, let alone prosper, without them, 
and the organisation is grateful for all that they have done, and continue to do. 
Volunteering at WBII is also personally very rewarding in many ways. 

Akanksha Menon
Alexandra Arshanksaya (Arshanskaya.com) 
Allyson Kukel (Rooted in Calm)
Beth Farris (Beth Farris Consulting)
Caroline Orthlieb (Caroline Orthlieb Tax & Business Consulting)
Charlene Lambert (AIM to Grow)
Cigdem Guven (Crocusfield)
Darina Veen-Kassova (Feng Shui Design)
Deborah Valentine (ACCESS)
Dymphna Elsink (Jouw Assistente)
Jane Pocock (Write it Right)
Johanne Bade (Work Play Cafe)
Julia Close (Be Extraordinary Coaching)
Lisa Hall (Lemonberry)
Moran Greenwald (Data for a Change)
Natalie Carstens (Natalie Carstens Photographer)
Nira Satguru (TASTE)
Sinead Hewson (TpEBO)
Teresa Moynihan (Moynihan Consulting)
Ugne Marchionno (Aim to Wow)
Vinita Salome (Vinita Salome Photography)
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COLLABORATIONS
We collaborated with IWNG at the beginning of the year with an outing to the 
Girlpower exhibition in Rotterdam for both networks. The event enabled our 
two networks to become better aquainted and was followed by an enjoyable 
lunch together afterwards.

In September, we partnered with Rise & Lead to promote the Rise & Lead 
Summit and bring volunteers to the event. We held a virtual stand within the 
online conference which was a fantastic way to share the WBII community spirit 
during the two day event. We also purchased two tickets which we offered to 
members in support of both Rise & Lead, and our members.

PROGRAM OF NETWORKING, OPEN 
FORUMS AND OTHER EVENTS IN 2020
The following summarises the events that were organised in 2020. With the 
exception of the Networking events held in January and February, all other events 
were held online.
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Month Type Topic Speaker/Partner

Jan 17 Workshop 
Series

New Year - New You (Jan 17, Feb 21, 
Mar 20)

AZKUA

Jan 23 Networking The Roadmap to Confident & 
Consistent Visibility

Nicoline Huizinga

Jan 30 Collaboration Girlpower exhibition visit with IWNG 
Rotterdam

IWNG Rotterdam

Feb 27 Networking 
lunch

Open networking Sushi Morikawa 
Restaurant

March 
13

Members’  
Borrel

WBII Spring Office Borrel Cancelled due to 
COVID-19

March 
26

Networking What makes a winning sales person Victoria Hampson 
– Victorious 
Consulting

March 
30

Coffee Hour 
(for members 
only)

Financial assistance, creative ways to 
make the most out of your business 
right now, and how to stay healthy

Initiated by Moran 
Greenwald

April 2 Workshop 
(for members 
only)

Virtual Brainstorm 1 – Wild-wish 
thinking

Sinead Hewson - 
TpEBO

April 6 Coffee Hour 
(for members 
only)

Open discussion Initiated by Anna 
Molnar

April 14 Coffee Hour 
(for members 
only)

Open discussion Initiated by 
Alexandra 
Arshanskaya

April 16 Workshop 
(for members 
only)

Virtual Brainstorm 2 – My Business is 
**** What Now?

Sinead Hewson - 
TpEBO

April 21 Seminar Start Your Own Business Seminar Cancelled due to 
COVID-19

April 23 Networking Why Self-Esteem is Not the Key to 
Confidence

Dovile Corrigan - 
AZKUA

April 30 Workshop 
(for members 
only)

Virtual Brainstorm 3 Recalibrating 
business processes so that hybrid 
business can thrive, Q&A, self-care

Sinead Hewson - 
TpEBO

May 7 Coffee Hour Mental and Physical Health during 
Coronavirus and physical distancing

Initiated by Aleyda 
Santos

May 15 Members’ 
Borrel

WBII Spring Office Borrel ONLINE



12

WOMEN’S BUSINESS INITIATIVE INTERNATIONAL (WBII)



13

GROWTH - THE ANNUAL REPORT 2020

May 19 Skill Share 
Open Forum

Online Tools and Automation Open event

May 28 Networking How to set up your Customer Journey Marloes de Ruiter – 
MDR Concepts

June 4 Skill Share 
Open Forum

Reimagining Growth Sinead Hewson, 
TpEBO

June 25 Networking The Power of Copywriting Elena de Francisco
Elenadefrancisco.
com

July 1 Skill Share 
Open Forum

Outsource, Refer or Collaborate Open event

August 
25

Q&A Q&A for Grow Rooted Series AZKUA

August 
27

Networking Hacking Video Content Creation Ali Parpaei – 
Holland Park Media

Sept 17 Networking Speed Networking Members and 
guests

Sept 24 
& 25

Collaboration Rise & Lead Summit 2020 (Hybrid 
event)

Rise & Lead

Oct 2 Workshop Emerge Workshop 1 AZKUA

Oct 14 Deep Dive 
Open Forum

Managing your Business during 
COVID-19 – the 2nd wave

Open event

Oct 29 Networking The Importance of Communities Lara Wilkens

Nov 5 Seminar Start Your Own Business Seminar With Webster 
University Leiden 
ONLINE

Nov 10 Workshop 
Series

Grow Rooted, and Shine (Nov 10, 17, 
24, Dec 1, 8, 15, Jan 12, 17)

AZKUA

Nov 12 Skill Share 
Open Forum

Working from Home. What have you 
done to make your workspace work for 
you?

Open event

Nov 26 Networking How to Keep Your Focus Holly Bray  - A 
Branch of Holly

Dec 10 Festive Lunch Seasonal cooking lesson and festive 
networking

Audrey Dickinson 
ONLINE
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BOOK CLUB
WBII member, Johanne Bade, initiated the book club in February 2020, and the 
first meeting was held at the WBII office. Meetings have since moved online using 
Zoom. Several members are not located locally in The Hague, and the online 
meetings have been working out well. All WBII members are welcome to join the 
Book Club, and only members attend meetings.
 
Meetings take place on a monthly basis and members discuss books related to both 
business and personal development. The number of participants varies from month 
to month (between 4-16), and the Book Club works according to simple guidelines. 
 
Members all take turns to moderate, and the moderator is responsible for the 
following:

• Proposes three book options that the group votes on;

• Lets us know which book has been chosen;

• Posts in the WBII Members Facebook group to give others the opportunity to 
join us;

• Suggests some questions that we can think about in relation to the book. We 
share them in the WhatsApp group ahead of time;

• On the day of the meeting, the moderator guides the discussion;

• When meetings are held in person, the moderator provides a few snacks.

Members aim to make their selections two months in advance so as to be able 
to acquire copies in time. It’s not essential to join every book club meeting, and 
members join when the book choice is one they would like to read. A running list 
of books that have been suggested/selected can be found on the book club web 
page underneath the display of members at: 
https://womensbusinessinitiative.net/business-book-club/

https://womensbusinessinitiative.net/business-book-club/.   
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An overview summary of the meetings in 2020 follows:

Date Title Author
February 17 Daring Greatly: How the 

Courage to be Vulnerable 
Transforms the Way We Live, 
Love, Parent and Lead

Brene Brown

March 16 How to Fail - Everything I’ve 
Ever Learned From Things 
Going Wrong

Elizabeth Day

April 20 This is Marketing: You Can’t 
Be Seen Until You Learn To 
See

Seth Godin

May 18 Big Magic: 
Creative Living Beyond Fear

Elizabeth Gilbert

June 15 On Writing Well: The Classic 
Guide to Writing Nonfiction

William Zinsser

July 20 Untamed: Stop pleasing, 
start living

Glennon Doyle

August 20 I’m Still Here:  Black Dignity 
in a World Made for 
Whiteness

Austin Channing Brown

October 19 Building a StoryBrand – 
Clarify Your Message so 
customers will Listen

Donald Miller

November 16 Atomic Habits – An Easy & 
Proven Way to Build Good 
Habits & Break Bad Ones

James Clear
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OFFICE MANAGEMENT 
In 2020, our office was, and continues to be, expertly managed by Board 
Members Dymphna Elsink (Vice-President), Lisa Hall (Treasurer), and Natalie 
Carstens (Member Relations). We are so pleased that Lisa, Dymphna, and 
Natalie are able to keep and safeguard these tasks on a volunteer basis. Since 
launching our new and improved website, many tasks have become easier, 
specifically those related to event registrations and memberships, which 
Dymphna and Natalie handle together. Natalie prepares and sends out the pre- 
and post- event correspondence, while Dymphna manages the accounts and 
general correspondence. Dymphna also handles memberships, for example, 
when there is no reaction to automated emails, and takes action, either by 
emailing or calling directly to discuss the status of their membership. Contacting 
members directly has led to fewer cancellations. Lisa manages the finances and 
bank account. Thanks to the whole team, we have become more efficient and 
professional over the year, and we hope to continue this in the future. Due to 
COVID-19 we have been unable to use our office space since March.

FINANCIAL CONSIDERATIONS
We started 2020 with a robust bank balance slightly above our minimum 
threshold, which was particularly commendable considering we had made a 
large financial investment into the new website during 2019. 

As our events went from in-person to online in early March, the board took the 
decision to change the pricing of events, holding all our networking for free 
for members and charging a nominal amount for guests, and our regular skill 
share events free for all. We wanted to make our community accessible to as 
many as possible during this uncertain period, whilst retaining the value of our 
membership.

Even with these pricing decisions, our bank account maintained it’s boyancy and 
despite a large tax bill surfacing from 2015, we ended the year with an increased 
balance.

WBII WEBSITE
Lisa Hall and Natalie Carstens completed the website redesign which went live 
on 8 March for members, ahead of the official launch on 13 March. 
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The redesign included restructuring the content, re-writing where necessary, as 
well as reorganising the hundreds of WBII documents and images that have been 
collected over the years. Lisa Hall, Dymphna Elsink and Vinita Salomé arranged 
an event at Dymphna’s office location, where we invited members to attend a 
photoshoot and lunch to capture the essence of our network.
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Visually impressive and inviting, the new website incorporates a membership 
and events software package. Registering as a new member and registering for 
events is now a much easier and immediate process. In addition, members have 
greater control over their online profiles with the ability to update their details, 
add photos and create member-to-member offers through their own self-
managed account. The website also allows members to add and manage their 
own events in our events calendar, giving them exposure to a greater audience.

Additionally, the ability to configure web pages exclusive for member only 
viewing has enabled improvements to the Member Downloads and Resources 
area which now gives access to a growing collection of networking event video 
replays. These include topics such as: the power of copywriting, video content 
creation, productivity and how to focus, the customer journey, sales, the building 
blocks for self-confidence, amongst others.

On the backend, many time-consuming administrative tasks (including on-
boarding new members, sending reminders and invoices for renewing 
members, manually keeping member offers and profiles up-to-date) are now 
fully automated.

Our website team has grown too. Events are published and managed by Natalie 
Carstens. Moran Greenwald assists with SEO (Search Engine Optimisation). 
Cigdem Guven is providing custom illustrations for our events. Regular articles 
such as Charlene’s Bubble, Networking Reviews and the recently reinstated 
Member Q&A interview series are published by Cigdem Guven, Lisa Hall and 
Natalie Carstens.
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MASTERMIND GROUPS
Both starters and experienced business owners benefit from participating in a 
Mastermind Group. Members meet on a regular basis to discuss their businesses, 
and to guide and support each other. 

The initiation and formation of new Mastermind groups is now being coordinated 
by Natalie Carstens. 

In 2020, there were three Mastermind groups: 

• WBII Coaching Group

• Eclipse Mastermind

• Mastermind 2020

WBII Coaching Group

The WBII Coaching Group consists of a group of professional coaches who meet 
to share experiences, collaborate as well as support and motivate each other as 
part of their professional development.
 
Overall, they learn from each other by sharing knowledge, exchanging ideas 
and providing feedback on actual client cases in a strictly confidential setting. 
The group meets once every six weeks and members take turns to choose a 
theme and/or facilitate. This group (with earlier members) has been in existence 
for nearly 10 years, and is a continuing source of support and inspiration for 
everyone involved.
 
Topics that have been discussed in the past year include:

• InterVision sessions 

• Several business (coaching) cases for group input

• Resilience during lockdown and coping with COVID-19

• Business tools, e.g. marketing, social media

• Personal development tips, including book sharing

 
From time to time, some of the members give a workshop to demonstrate their 
expertise. We’ve had an Akido workshop by Anita, a live ‘coaching with horses’ 
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session by Annette, as well as an introduction to Health Qigong, Chinese medicine 
and Yijing coaching facilitated by Karine.
 
Members of the coaching group include:

• Anita Paalvast

• Teresa Moynihan

• Manuela Damant

• Dovile Corrigan

• Annette Flottmann-Nilsson

• Karine Kayitesi Ponting

• Johanne Bade

 
In 2020, we were happy to welcome 3 new members!

• Julia Close

• Lucie Caron Bellanger

• Joelle Dek

Eclipse Mastermind
 
Members include: Dymphna Elsink, Lisa Hall, Natalie Carstens and Nancy Mayer
 
Over the past year, we have all had some setbacks and challenges due to the 
pandemic. For example, some may have lost all or part of their work, others may 
have had to give more attention to children learning at home online, and still 
others may have tried to take on extra education at the same time. 
 
Our Mastermind Group continued to focus on support, listening, giving advice 
and feedback to each other as needed, as well as celebrating whatever went 
well. We certainly all needed that support this year! 
 
We met a total of six times in 2020, three times in person, and three online. 
Some of the topics we discussed were about writing blog posts; customer 
service; services pricing; public speaking goals; changing one’s career path; and 
taking courses for possible career changes. Three of our four members are very 
active with running the WBII, so sometimes we discussed issues or celebrated 
successes with the organisation.
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Mastermind 2020
 
Members include: Anna Molnar, Audrey Dickenson, 
Lamprini Kiosse, Jane Pockock and Darina Veen.
 
This Mastermind group started in June 2020, and all 7 
meetings were held online. After the summer break, the 
group met once every 4 weeks, for about 1,5 – 2 hours. 
 
This group started during a time of great disruption. Step 
by step, we found a format and a rhythm to our meetings. 
We share our professional and sometimes our personal 
life openly. We share our worries, failures and successes.
 
Slowly but steadily, we have created a safe and supportive 
environment. We feel fully supported and encouraged 
to share our wins and struggles with our businesses. 
Each member has different experiences, knowledge, and 
skill sets, which enriches the conversation and brings 
refreshing input to different topics of conversation.
 
All members feel welcome and heard, even though the 
online format is sometimes tiring.
 
The format we’ve devised now works fine (15 minutes each 
to talk about whatever we want to share). We decided to 
use our WhatsApp group for more instant help, asking for 
feedback or to send info about events we are planning.
 
We are looking forward to days when COVID-19 does not 
rule our life, to host our meetings in person and be able 
to have more free-flowing discussions.
 

THE WISE NEWSLETTER
WBII produces a monthly e-newsletter – The WISE, which 
is sent out to over 1300 mailing addresses.  In February 
2020, we changed the system that we used to draft and 
send out the newsletter, from Mailchimp to Mailerlite. In 
addition, because the newsletter was getting rather long, 
we decided to split it into two shorter ones: 
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• WISE Actions sent out on the 2nd Tuesday of 
the month and includes the WBII network event review, 
Charlene’s Bubble, WBII upcoming events and other WBII 
news;

• WISE Opportunities sent out on the 4th Tuesday 
of the month (before the WBII networking event and 
includes members’ notices, new members, member 
highlight (Q&A), networking events by other organisations 
and a reminder of the WBII networking event. 

As of November 2020, we also have two separate teams 
of 2 or 3 members working on each of the newsletters – 
Julia Close and Beth Farris for WISE Actions; Allyson Kukel, 
Cigdem Guven and Lisa Hall for WISE Opportunites. The 
outgoing editor, Jane Pocock will play an advisory role and 
remains a member of the WBII COMMs Team and Board.

Reminders to send content and content layout have been 
streamlined. An example is the template image and text 
prepared for Facebook to remind members how and 
when to send their notices.

Stats and deadlines
• The newsletter is sent to 1,390 subscribers 
(December 2020).

• The number of subscribers who open the 
newsletter is between 33-40% per month. 

Plans for the future
The actions set out to be accomplished in 2020 have 
all been achieved!  The aim now is to give each of the 
monthly newsletters their own look and feel so that it is 
immediately clear to subscribers that they are receiving a 
new newsletter.

The click through rate still needs to be improved and this 
is something that the editorial team hopes to achieve in 
the coming year.
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FAIRS
As the Fair Coordinator, there was unfortunately not much to write about in 
2020: Due to the Dutch government requirements, all fairs after mid-March 2020 
were cancelled.
 
The only fair that WBII participated in was  the Feel at Home Fair – Sunday 
2nd  February 2020,  which was a successful event for WBII  and a fantastic 
experience for our supporting fair team.   We represented WBII well, enjoyed it, 
we had fun together, met and talked to many new women, got inspired in many 
ways and inspired many other women, too.

Members of our team include: Teresa Moynihan, Karen Shaw, Natalie 
Carstens, Darina Veen, Johanne Bade, Manuela Damant, Moran Greenwald, 
Lisa Hall.  We collected around 45 email addresses of women interested in the 
WBII newsletter, networking events, SYOB seminar or a membership. We also 
distributed SYOB flyers on our table.

WBII members Natalie Carstens (Natalie Carstens Photographer), Audrey 
Dickinson (Nourish & Flourish Nutrition)  and Darina Veen (Feng Shui Design) 
had separate small business stands together with the WBII stand. We all enjoyed 
it, and business-wise, it was a very pleasant collaboration.
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WBII COMMS TEAM 2020 REPORT
Overview
The Mighty Comms team was established in November 2019, and composed of:
Lisa Hall, Cigdem Guven, Akanksha Menon, Natalie Carstens, Jane Pocock, Ugne 
Marchionno, Teresa Moynihan, Dymphna Elsink, Julia Close, Allyson Kukel, Beth 
Farris and Moran Greenwald (team manager since February 2020). The Team 
responsibilities include: the WBII website, The WISE newsletter, and the WBII 
social media channels (Facebook group + page, Instagram, Linkedin, Twitter).

Tools
We use a variety of tools to stay in touch and communicate with our audiences:
Slack: for everyday communication and work. 
Google Drive: for storage of documents and images, and templates.
Canva: for creating images and templates. 
Buffer: for planning and scheduling posts for social media. 

The team email (managed by Moran) is comms@womensbusinessinitiative.net

Website
The new WBII website was launched on March 8th for members. The official 
launch was on March 13, with new look and feel (with the help of Vinita Salome’s 
photos, and Cigdem Guven’s illustrations), as well as new features:

• Registration and payment system

• Automation of communication with members

• Self-managed members’ area

The Comms team is responsible for creating and updating events, uploading 
posts, and creating original content on the website.

Social Media
In September 2020 we started using Buffer to plan and schedule the WBII social 
media posts. Together with the workflow we’ve set in the first half of the year 
(using image templates for posting, having a stock of images and text for recurring 
posts) we are now at the point where all of the posting for Linkedin, Facebook 
and Twitter can be done by one person. Instagram is managed separately (due to 
the visual nature of the platform), but with consideration  of the “main” calendar. 

The new workflow required less (wo)manpower, which enabled us to focus more 
on building an active, engaged, and supportive (online) community for WBII 
members. 

mailto:comms%40womensbusinessinitiative.net%20?subject=
mailto:comms%40womensbusinessinitiative.net%20?subject=
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Ugne Marchionno took the lead on transforming the WBII members-only 
Facebook group into a resourceful place for our community. 

In the last 6 months of 2020, we have seen growth of members and engagement 
(comments and reactions) in the group.
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START YOUR OWN BUSINESS SEMINAR
The COVID-19 pandemic has resulted in massive job losses in a number of 
sectors throughout the Dutch economy, resulting in many more people looking 
for employment. In addition, when a spouse accepts a job in the Netherlands, 
their accompanying partner often has no intention of abandoning their own 
career aspirations. Yet finding meaningful work continues to be a challenge 
for many newcomers, despite their high level of education and training, and 
it can take much longer than expected to achieve results. Our Start Your Own 
Business (SYOB) seminars, held entirely in English, are aimed at assisting 
men and women in the international community who may wish to consider 
starting their own business. This program, held twice per year, plants the 
entrepreneurship seed, and guides the participants through the process of 
deciding if entrepreneurship could be a viable option for them. 
 
Since 2019, WBII has been collaborating with Webster University Leiden to 
deliver this programme. Having Webster on board means that we also tap into 
the Webster students, who are key success factors to the event, as they work 
behind the scenes on the organisation, marketing, event management, and 
photography. The students and the Business Club gain valuable experience 
assisting with the organisation and project management, and help to ensure 
that the project is passed on to the next student from year to year. The fact that 
the seminar can normally be held in the historic Webster premises in Leiden 
made the seminars even more pleasant!
 
In 2020, two seminars were planned, one on April 15, and the second on 
November 5. Even though we were ready to deliver the April seminar, it 
unfortunately had to be cancelled due to the COVID-19 virus. The November 
event was held entirely online and attracted 34 participants.
 
A huge thank-you to Webster, to the students who supported us, and to our 
speakers and trainers, at least four of whom are WBII members. These include 
Sinead Hewson (www.TpBEO.com), Nira Satguru (TASTE), Caroline Orthlieb 
(Caroline Orthlieb Business & Tax Consultancy) and Charlene Lambert 
(www.AIMtogrow.org). WBII Board Member, Akanksha Menon, supported in a 
number of ways, and was responsible for social media and project evaluation, 
and also guided the project management. Webster Business & Management 
Department Chair Dr.Yang Fan, supported us every step of the way. Webster 
student and Business Club President Gold Olamide was the project manager for 
the Webster Business & Management Department, and we are also grateful for 
her assistance.
 

http://www.TpBEO.com
http://www.AIMtogrow.org
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The SYOB is a crucial event for the WBII’s publicity and outreach. We want to 
see this program grow, and ensure that the WBII continues to be the ‘go-to’ 
organisation for internationals looking to start their own businesses. By reaching 
out into the international community, we want to make sure that all internationals 
who may want to consider entrepreneurship have the chance, role models, and 
necessary information to do so. In this way as well, we will also be able to better 
support more young women who may be looking to start their own businesses.

ADVOCACY
As a registered international not-for-profit foundation, the main purpose of the 
WBII is to support women to start and run their own businesses. Our tagline 
‘Work-Meet-Succeed’ includes the idea that by coming together and supporting 
each other, we will be able to have a prosperous business. Studies by Harvard 
University conducted with partners around the world have shown that women 
have a greater need for affiliation, particularly in times of difficulty, and starting 
and running a business during a pandemic likely increases the degree of difficulty.
 
Because many of us are internationals, we realise that entrepreneurship is often 
one of the best ways we have to use our knowledge and skills, while earning 
a living and contributing to society in a foreign country. For many women in 
less prosperous countries, however, entrepreneurship is often the only way they 
have to put bread on the table.

Over the past few years, the WBII’s initial purpose has been expanded to include 
advocacy for women entrepreneurship. We realised that even though many 
women may want to have a business of their own, they are not always able to get 
started, and that there are still many areas that are holding them back. By coming 
together and by speaking out, including with other organisations, more women 
would have the ability and resources necessary to start and run a successful 
business, new ideas and products will be brought to the market, and our society 
would prosper. Through our memberships in the Women Entrepreneurship 
Platform (WEP) and the Nederlandse Vrouwenraad (NVR), WBII is connected with 
advocacy organisations at the Dutch, European, and international levels, including 
UNWomen, and in solidarity with women entrepreneurs around the world. 
 
TOZO-regeling
In 2020, when non-essential businesses had to close, the Dutch government 
announced support programs to help businesses manage through the COVID-19 
crisis. The program, called the TOZO-regeling, allowed all businesses to be 
evaluated for financial support on an individual basis. During the second and 
third programs, announced later in the year, the individual business evaluation 
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was no longer used, and the government added the requirement that the 
spouse/partner’s income (‘partnertoets’) would have to be included in deciding 
who would qualify for support, which the WBII strongly opposed. 

Approximately 33% of all Dutch entrepreneurs are women, many of whom 
are working part time while they manage a household. As women are in most 
households a one-person company earning a smaller income while struggling to 
manage both a (part time) small business, as well as a household and family, this 
policy affected many more women than men. According to the World Economic 
Forum Gender Gap Index, 75 percent of women in the Netherlands work part-
time compared to 40 percent of men. Women also spend a greater amount of 
time on care duties and unpaid work than men do, including 15.14%(women) per 
day on unpaid work, compared to 8.06% (men). The lack of funding could in turn 
affect their businesses, and ultimately cause more of them to close, due to lack 
of support during this unusual COVID-19 period. This could in turn result in a loss 
of more women-owned businesses, which ultimately affects the Netherlands’ 
diversity and inclusion. 

The WBII believes that the decision to include the ‘partnertoets’ in the TOZO-
regeling ultimately caused further hardship for international women as well. 
These women already have a difficult time finding work, and have had to turn 
to entrepreneurship to earn a living and contribute to society. Inclusive policies 
that ensure that all women are treated fairly are important for prosperity in 
our society.  Internationals make important contributions to the Dutch society 
and economy, and raise the profile of the Netherlands in international business 
rankings. The fact that many more women than men would be affected by 
this decision means that this is also not a gender-neutral decision according 
to EU gender mainstreaming in the EU Gender Equality Strategy country, the 
Netherlands must take EU Gender Equality Strategy policies into consideration.

A variety of skill sets is needed and wanted to support innovation in our society, 
and we cannot afford to lose more women-owned businesses. The decision to 
require the ‘partnertoets’ not only hurt family income, which includes men, but 
also threatens to push more women into poverty if and when their marriage/
partnership breaks down, as they may be in danger of losing their business, 
which is possibly their sole source of income.

The Netherlands has already dropped to the level of #38 on the Global Gender 
Gap Index published by the World Economic Forum which is a further 11 points 
lower than last year. It is shocking that countries such as: Albania, Columbia, 
Moldova, Trinidad and Tobago, Mexico, Estonia, Barbados, Belarus, Cuba, Slovenia, 
and Uruguay all score higher than the Netherlands in this important annual 
study. We cannot afford to continue to drop further. As impartial and professional 
internationals, WBII is well placed to point out these problems and call for action.

http://www3.weforum.org/docs/WEF_GGGR_2020.pdf
http://www3.weforum.org/docs/WEF_GGGR_2020.pdf
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Inclusive Entrepreneurship
In addition to refuting the ‘partnertoets’ in 2020, WBII also presented 
information to several local, provincial and national government 
agencies regarding the interesting “Inclusive Entrepreneurship Tool”, 
developed by the European Commission, in collaboration with the 
Organisation for Economic Cooperation and Development (OECD).  The Better 
Entrepreneurship Policy Tool is an online tool designed for policy-makers and 
other interested parties at local, regional and national levels who wish to explore 
how public policy can support youth, women, migrants and the unemployed in 
business creation and self-employment, as well as support the development of 
social enterprises. Agencies can measure their level, and compare and share it 
with other agencies, and learn from each other. Our experience in 2020 was that 
the Dutch government agencies we contacted said that the tool was interesting, 
and that they appreciated the information, but further discussion was not 
invited, and no incremental changes were observed. In the Netherlands, the 
official government policy is to treat everyone equally, which in and of itself is 
an admirable goal. However, the idea that the playing field needs to be leveled 
before everyone can be treated equally does not appear to be acknowledged. 
Ideally, special programs to support women could be developed, taking into 
consideration their need for affiliation, to ensure that everyone is mobilised, 
and has the information and support that they need, to reap the benefits of 
having more women’s entrepreneurial input and expertise in our society.

https://betterentrepreneurship.eu/
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MEMBERS’ TESTIMONIALS
“The WBII has been a tremendous support during 
this difficult year and you’ve kept us motivated and 
inspired through the online events and get-togethers.”  

Teresa Moynihan, Moynihan Consulting, December 
2020

“I have felt the warmth of WBII since the start. From 
the welcome, to the introductions, to the monthly 
networking events, the learning, the development, 
and so much support along the way. Meeting so many 
other amazing entrepreneurs on a similar journey to 
myself, sharing their own experiences, is priceless.” 

Michelle Baird, Global Virtual Assistant Solutions.

“The monthly meetings with members of the WBII have 
always been very sociable and informative. Now, more 
than ever, the strength of this network becomes visible 
as the WBII holds us female entrepreneurs together, 
keeps us informed and allows for the exchange of 
professional and personal experiences, emotions, 
and encouragement.  As always, I am grateful to be a 
member of this wonderful network and to the Board 
who manages to keep us all connected and organizes 
informative, inspiring and insightful presentations!”

Annette Flottman-Millson, aLive - Lifecoaching

“Such a great community to be a part of: Supportive, 
insightful, and always good with ideas to keep 
members moving forward.”
                                  
Dovile Corrigan  - AZKUA
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LIST OF MEMBERS – 2020
Our current member profile includes women entrepreneurs and business 
owners originating from 25+ countries, and in a wide variety of professions. 
Each member brings her unique expertise to the table, and together the synergy 
contributes to a dynamic organisation. We are women supporting and learning 
from each other. Since the establishment of WBII in 2006, hundreds of women 
entrepreneurs have actively participated in and benefited from this initiative, 
generating incomes, creating jobs and translating passion into viable businesses.

NEW MEMBERS 
Allyson Kukel
Annette Flottmann-Nilsson
Audrey Dickinson
Aurélie Dousset
Beth Farris
Claudia Preziosi
Enara Parra
Ingrid Frijlink
Ipek Kotan
Joelle Dek
Julia Close
Lucie Caron Bellanger
Magali Bouidene-Briand
Margit De Freitas
Petra Fisher
Sandra Delgado Quist
Vilan van de Loo
Vjerana Stipetic
Zahra Alsibyani

MEMBERS RENEWED 
Akanksha Menon 
Alexandra Arshanskaya
Anja Vreeburg
Anita Paalvast
Anna Molnár
Beatrice Betley 
Bieneke Braat
Caroline Orthlieb
Ceci Wong, D.C, CACCP
Charlene Lambert 
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Cigdem Guven
Colleen Reichrath-Smith
Daria Ivakhnenko
Darina Veen-Kassova
Deborah Valentine
Dovile Corrigan
Dymphna Elsink 
Inge Zweerts de Jong 
Jane Pocock
Jet Sichterman
Jo Parfitt
Johanne Bade 
Julie Jones
Julieta Timane 
Katherine Fortier
Lamprini Kiosse 
Lianne de Vries
Lisa Hall
Manuela Damant
Michelle Baird 
Moran Greenwald
Nancy Mayer
Natalie Carstens 
Nira Satguru
Orsolya Fabian
Pien Nederlof-Bus 
Sinead Hewson 
Suzy Ogé
Teresa Moynihan
Ugne Marchionno
Vinita Salomé

7 cancellations in 2020
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For further information please contact:
Women’s Business Initiative International (WBII)

Nassauplein 20
2585 EC The Hague, The Netherlands
www.womensbusinessinitiative.net

MEMBERS OF THE ADVISORY BOARD
Our Advisory Board is an essential link to the business community, and provides 
strategic direction and suggestions to the Board on special topics. The experience 
and invaluable expertise they bring has already infused the WBII with new energy 
and direction and we are grateful for their support.

Suzy Ogé (Founder of  The Women’s Business Initiative International), Toon 
Buddingh (Renowned Cluster Innovation Guru), Inge Zweerts de Jong (ZJHT 
Risk and Insurance Specialists BV), Charlene Lambert (MLMC International 
Marketing) and Sinéad Hewson (TpEBO)

COLOFON
Editor – Charlene Lambert
Graphic design and layout – Cigdem Guven  & Lisa Hall
Contributors – Natalie Carstens, Dymphna Elsink, Moran Greenwald, Lisa Hall, 
Akanksha Menon, Teresa Moynihan, Jane Pocock, Nira Satguru, Nancy Mayer 
and Darina Veen.


