
 ACTION 
 The 2021 Annual Report 

 Women’s Business Initiative International (WBII) 



 Table of Contents 

 Le�er from the President, Charlene Lambert  4 

 What is the WBII?  6 

 What we do  6 
 Learning and Development  6 
 Peer Support  6 
 Events and Ac�vi�es  7 
 Community Outreach  7 

 The WBII Board in 2021  9 

 Thank you to our Members  10 

 Special thanks to our Volunteers  10 

 Thank you to our Sponsors and Partners  11 

 Programme of Events in 2021  11 

 Office Management, and our new address  13 

 Financial considera�ons  14 

 Brand Iden�ty and House Style  14 

 Website  17 
 The Website Team  17 

 Communica�ons  17 
 The WISE Newsle�er  18 

 The WISE Ac�ons Team  18 
 The WISE Opportuni�es Team  18 

 Social Media  19 
 Members-Only Facebook Group  19 
 Instagram  19 

 The Instagram Team  19 

 Mastermind and Niche Focus Groups  20 
 Mastermind Group 1: WBII Coaching group  20 
 Mastermind Group 2: Eclipse Mastermind  21 
 Mastermind Group 3: Mastermind 2020  21 
 Mastermind Group 4: The Athena’s  21 

 2 



 Business Book Club  22 
 Book selec�ons in 2021  22 

 Start Your Own Business (SYOB) Seminars  23 

 Par�cipa�on in Fairs  25 

 Advocacy  26 

 Tes�monials  28 

 List of members  29 

 Colofon  30 

 3 



 Le�er from the President, Charlene Lambert 

 Dear WBII members and friends  , 

 ‘  Ac�on  ’  -  WBII’s  chosen  theme  for  2021  -  was  meant  to  imply  that 
 we  needed  to  focus  on  ac�ve  change,  and  not  just  change  for  the 
 sake of something different, but with improvements in mind. 

 Con�nuing  to  find  ourselves  in  the  midst  of  a  global  pandemic, 
 which  affected  all  aspects  of  our  lives  and  businesses,  taking 
 ‘Ac�on’  implied  that  we  could  not  sit  back  and  rest  -  we  had  to  do 
 something,  and  it  had  to  be  done  to  accomplish  a  purpose  and 
 goals. 

 Over  the  past  year,  and  through  the  many  events  that  the  WBII  has 
 organised,  we  carried  the  ac�on  theme  forward,  reminding 
 everyone  that  there  were  steps  that  we  could  take  right  now  to  help  us  grow,  both  personally  and 
 professionally. 

 For  example,  our  January  networking  event  started  off  with  Wiegertje  Groenveld  of  GGP  Investment  Fund 
 B.V.  sharing  her  ideas  with  us  about  ‘  How  to  work  in  the  new  decade  ’  .  In  February,  we  focused  with  Daan 
 Schmidt  of  Storybrand  on  taking  ac�on  to  ‘  Clarify  our  message  so  customers  will  listen  ’  .  And  in  April, 
 Maggie  Giele,  founder  of  the  Micro-Launch  Method,  explained  ‘  Why  and  how  we  should  consider 
 interna�onalising our businesses  ’  . 

 The  year  2021  repeatedly  provided,  on  a  monthly  basis,  an  abundance  of  amazing  ac�on  ideas  for  us  to 
 consider,  as  well  as  a  group  of  enthusias�c  par�cipants  to  remind  us  how  it  could  be  done.  And  even  if  our 
 events  were  s�ll  held  online,  we  were  con�nually  s�mulated  and  guided  to  keep  ac�ng,  achieving,  and 
 moving forward. 

 And  that  is  what  WBII  is  all  about  –  suppor�ng  each  other  to  develop  and  run  our  own  businesses;  by 
 sharing ideas, contacts, networks, guidance, camaraderie, and some�mes even clients! 

 Even  though  we  come  from  many  different  countries  around  the  world,  speak  as  many  dis�nc�ve 
 languages,  and  work  in  a  wide  variety  of  sectors,  our  diverse  and  innova�ve  members  all  have  one  thing  in 
 common: to start and run our own businesses in the Netherlands. 

 As  Suzy  Ogé  said  when  she  founded  the  organisa�on  16  years  ago  in  The  Hague,  ‘I  wanted  to  have  my  own 
 business,  but  needed  a  suppor�ve  group  around  me’.  Even  though  Suzy  has  since  moved  away,  her  WBII 
 legacy  con�nues  -  including  through  a  mul�-year  global  pandemic  -  and  in  an  organisa�on  run  en�rely  on  a 
 volunteer  basis.  The  benefits  of  inclusive  entrepreneurship  for  the  economy  are  now  beginning  to  be 
 appreciated, including in the Netherlands, and Suzy was certainly ahead of her �me. 

 As  we  close  the  2021  books,  and  pass  through  the  4  th  wave,  and  into  the  3  rd  -  and  hopefully  last  -  Covid-19 
 pandemic  year,  we  are  especially  pleased  that  the  WBII  has  managed  to  con�nue  on,  in  spite  of  the  difficult 
 challenges  we  have  all  been  facing.  Many  excellent  organisa�ons  have  not  been  able  to  survive  the 
 pandemic or suffered greatly because of it. 
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 In  our  case,  WBII  members  have  never  been  more  anxious  to  step  up  and  take  ‘Ac�on’.  It  is  with  a  huge 
 thanks to them that the WBII con�nues to thrive. 

 Warmest regards, 

 Charlene Lambert 
 President 
 Women’s Business Ini�a�ve Interna�onal (WBII) 
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 What is the WBII? 

 The  WBII  is  a  registered,  interna�onal  not-for-profit  associa�on  based  in  The  Hague,  Netherlands.  It 
 comprises a network and pla�orm for women entrepreneurs who are mo�vated to succeed. 

 Founded  in  2006,  the  main  purpose  of  the  WBII  is  to  connect,  inspire  and  support  women  entrepreneurs 
 in growing  their  businesses. WBII  exists  by  and  for  members,  and  it  is  through  the  members’  contribu�ons 
 that WBII is able to thrive. 

 Membership  fees  help  to  open  the  door,  and  allow  WBII  to  exist,  and  for  that  we  are  all  thankful.  The 
 proac�veness  of  members  enriches  and  enhances  the  value  of  the  network.  Everyone’s  involvement  is 
 important! 

 We  are  proud  of  this  unique  organisa�on,  suppor�ng  women  entrepreneurs  from  countries  around  the 
 world,  and  from  all  walks  of  life. Members  are  invited  to  become  ac�vely  involved,  and  there  are 
 many opportuni�es  for  them  to  use  their  skills  and  the  WBII  pla�orm  for  their  own  benefit,  and  that  of 
 other women entrepreneurs.  

 Each  member  brings  her  unique  exper�se  to  the  table,  and  together  the  synergy  contributes  to  a  dynamic 
 associa�on. We are women suppor�ng and learning from each other. 

 What we do 

 The  main  purpose  of  the  associa�on  is  to  empower  women  entrepreneurs  to  achieve  their  business  goals 
 through several channels: 

 Learning and Development 

 Start  Your  Own  Business  (SYOB)  Seminars  are  a  fantas�c  opportunity  for  anyone  who  is  considering  se�ng 
 up  a  business  in  the  Netherlands,  exi�ng  an  organisa�on,  or  considering  working  as  a  freelancer  to  gather 
 informa�on  and  get  started.   The  seminar  consists  of  three  45-minute  workshops  in  which  a�endees  can 
 learn  about  a  variety  of  topics  relevant  to  star�ng  up  a  business.  These  events  are  open  to  everyone 
 (including men). 

 The  WBII  also  holds  monthly  networking  events  featuring  a  guest  speaker  around  a  business  theme, 
 providing  informa�on  and  a  variety  of  prac�cal  tools  and  �ps  to  help  grow  our  business.  An  informal 
 networking  period  provides  an  opportunity  to  get  to  know  other  members  and  share  informa�on.  One 
 member  is  also  placed  in  the  ‘spotlight’  every  month  and  introduces  herself  and  her  business  in  a  10-minute 
 presenta�on. 

 Peer Support 

 The  WBII  is  a  vibrant  organisa�on  represen�ng  a  diverse  community  of  entrepreneurial  women  at  different 
 stages  of  their  business.  It  offers  an  invaluable  resource  for  starters  and  small  business  owners,  providing 
 access  to  peers,  best  prac�ces  and  networks.  Through  ac�ve  coopera�on,  WBII  members  create  a 
 professional  pla�orm  for  entrepreneurs  to  promote  their  businesses,  seek  business  advice  and  exchange 
 knowledge  and  experience.  Members  have  access  to  a  private  members-only  Facebook  Group  to  exchange 
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 informa�on  and  experiences.  In  addi�on,  Mastermind  Groups  and  a  Business  Book  Club  meet  on  a  regular 
 basis to exchange ideas and informa�on. 

 Events and Ac�vi�es 

 The  WBII  regularly  offers  a  variety  of  opportuni�es  for  members  to  meet,  exchange  ideas,  and  improve  their 
 professional skills. 

 On  top  of  the  regular  monthly  networking  events,  we  usually  organise  a  Lunch  Mee�ng  in  February,  and  a 
 Fes�ve  Lunch  in  December  with  an  inspira�onal  speaker.  WBII  is  ac�vely  represented  in  local  fairs  and 
 events  ,  such  as  the  ‘I  am  not  a  Tourist  Fair’  in  Amsterdam,  and  the  ‘Feel  at  Home  in  The  Hague’  fair, 
 genera�ng  business  contacts  and  leads.  Free  a�ernoon  ‘Member  Borrels’  (drinks  and  snacks)  are  also 
 organised for members on a regular basis. These were held online in 2021. 

 In  the  last  few  years,  as  our  ac�vi�es  had  to  move  online,  we  recognised  the  need  for  more  informal 
 networking,  and  launched  the  Deep  Dive  Open  Forum  ,  and  Skill  Share  Open  Forum  events  where  members 
 and the wider community could network with each other on a topic of mutual interest. 

 Community Outreach 

 WBII  reaches  out  into  Dutch,  European,  and  interna�onal  communi�es,  and  in  2021,  reached  out  to 
 organisa�ons  for  new  partnerships,  and  was  also  ac�vely  involved  in,  and/or  a  member  of  a  number  of 
 groups and organisa�ons. 

 ●  ACCESS  –  Based  in  The  Hague,  the  WBII  is  proud  to  partner  with  ACCESS,  an  interna�onal 
 community  network  who  can  answer  any  ques�ons  about  moving  to,  living  in,  and  leaving  the 
 Netherlands. ACCESS has been helping interna�onals for more than 35 years, free of charge. 

 ●  NVR  - Nederlands Vrouwenraad (Dutch Women’s Council) 
 Founded  in  1898  by  the  Dutch  suffrage�es,  the  Dutch  Women's  Council  strives  for  equal  rights  and 
 full  par�cipa�on  of  women  in  all  areas.  The  NVR  brings  the  voice  of  Dutch  women  into  the  policy 
 development  and  evalua�on,  so  that  policy  measures,  legisla�on  and  regula�ons  have  no  direct  or 
 indirect  adverse  effects  on  the  posi�on  of  women  in  the  Netherlands,  and  ideally  strengthen  it. 
 Subjects  that  are  put  on  the  agenda  by  the  NVR  therefore  acquire  more  weight  than  when  member 
 organisa�ons do this separately. 

 ●  WEP - European Women Entrepreneurship Pla�orm 
 Based  in  Brussels,  WEP  is  a  registered  interna�onal  non-governmental  organisa�on  suppor�ng, 
 represen�ng,  and  advoca�ng  on  behalf  of  European  women  entrepreneurs  to  European 
 ins�tu�ons. 

 ●  WIL – Women in Innova�on & Leadership 
 The  WBII  is  in  touch  with  WIL,  a  group  represen�ng  interna�onal  women  students  at  Leiden 
 University  who  have  an  interest  in  leadership  and  entrepreneurship.  We  a�end  each  other’s  events, 
 and share informa�on and contacts. 

 ●  THIC (The Hague Interna�onal Centre) 
 THIC  offers  informa�on  and  guidance  about  living  and  working  in  The  Hague  region,  including  taking 
 care  of  formali�es  such  as  municipal  registra�on,  ci�zen  service  number  (BSN),  issuance  of 
 residence  permits.  The  WBII  is  a  trusted  partner  of  THIC  and  is  called  upon  to  par�cipate  in  events 
 they organise for new residents. 
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 ●  ImpactCity 
 ImpactCity-The  Hague  is  a  regionally-funded  centre,  offering  a  wide  range  of  opportuni�es  and 
 services  to  entrepreneurs  and  to  other  impact-makers.  WBII  contacted  ImpactCity  to  explore,  as 
 members  of  the  regional  entrepreneurship  network,  how  we  can  support  each  other.  We  an�cipate 
 more  collabora�on  in  2022,  for  example,  in  informa�on  sharing,  introducing  members  to  each 
 other, and par�cipa�ng together in events. 

 ●  EZVN – (Ethnic Businesswomen in the Netherlands) 
 The  EZVN  was  founded  in  2004  in  Ro�erdam,  the  purpose  being  to  support  Black  women 
 entrepreneurs  and  professionals,  and  those  with  different  cultural  backgrounds,  to  connect  with  the 
 broader  Dutch  business  world.  Women  of  colour  o�en  have  difficulty  breaking  into  the  business  world 
 as  entrepreneurs,  in  managerial  posi�ons,  and  as  supervisors.  A  key  barrier  is  the  lack  of  good  networks. 
 The WBII reached out to this organisa�on and an�cipates further collabora�on in 2022. 

 ●  The Next Women – (Female growth network for entrepreneurs) 
 Founded  in  2009,  The  Next  Women  provides  female  founders,  professionals  and  investors  access  to 
 significant  knowledge,  capital  and  network.  Their  mission  is  to  accelerate  progress  by  inves�ng  in  female 
 founders,  helping  women  get  equal  representa�on,  investments  and  power,  and  by  helping  companies 
 to ac�vely build an environment of inclusion and equality. 

 8 



 The WBII Board in 2021 

 The  WBII  was  fortunate  to  have  a  stable  and  ac�ve  Board,  with  members  suppor�ng  the  organisa�on  in 
 many different ways. 

 Our Board members include: 

 Charlene Lambert  President 
 Dymphna Elsink  Vice President  and  Office Manager 
 Lisa Hall  Treasurer 
 Natalie Carstens  Secretary 
 Moran Greenwald 
 Darina Veen 
 Nira Satguru 
 Jane Pocock 
 Akanksha Menon 
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 In  order  to  expedite  ma�ers,  and  to  handle  the  day-to-day  opera�ons  of  our  associa�on,  Dymphna,  Lisa, 
 Natalie,  Moran,  and  Charlene  form  the  Management  Board  ,  and  Dymphna  was  also  the  Volunteer  Office 
 Manager  .  All  board  posi�ons  are  on  a  volunteer  basis,  and  all  board  members  are  also  ‘working’  members, 
 i.e. they have a responsibility for a specific project. 

 Thank you to our Members 

 As  a  non-profit  founda�on,  WBII  exists  by  and  for  our  members,  and  we  are  laser  focused  on  suppor�ng 
 them  first  and  foremost,  and  at  all  �mes.  When  Suzy  Ogé  founded  the  WBII,  almost  16  years  ago,  li�le  did 
 she  know  that,  over  the  years,  the  organisa�on  would  become  such  a  valuable  part  of  so  many  women’s 
 lives.  Huge  thanks  goes  out  to  all  WBII  members  for  par�cipa�ng  in  ac�vi�es,  for  sharing  ideas  in  the 
 Facebook  group,  for  their  tes�monials  and  recommenda�ons,  and  so  much  more.  The  list  of  members  is 
 available in the appendix. 

 Special thanks to our Volunteers 

 It’s  been  said  that  women  are  good  organisers,  and  a  number  of  members  have  made  special  efforts  to 
 support  the  WBII  over  the  past  year,  in  a  wide  variety  of  ways.  Many  of  our  volunteers  step  up  and  take 
 ac�on  with  minimal  guidance  –  they  simply  realise  that  a  job  needs  to  be  done  and  do  it.  The  WBII  would 
 not  be  able  to  func�on,  let  alone  prosper,  without  them,  and  the  organisa�on  is  grateful  for  all  that  they 
 have  done,  and  con�nue  to  do.  Volunteering  at  the  WBII  also  o�en  allows  our  members  to  use  our  pla�orm 
 to  raise  their  profile,  resul�ng  in  meaningful  and  rewarding  results  for  both  our  members  and  the  WBII 
 organisa�on. 

 Akanksha Menon 
 Alexandra Arshanksaya  Arshanskaya.com 
 Allyson Kukel  Rooted in Calm 
 Anna Molnár  Blossom Empowering Events 
 Beth Farris  Beth Farris Consul�ng 
 Caroline Orthlieb  Caroline Orthlieb Tax & Business consul�ng 
 Charlene Lambert  AIM to Grow 
 Cigdem Guven  Crocusfield 
 Darina Veen  Feng Shui Design 
 Deborah Valen�ne  ACCESS 
 Dymphna Elsink  Jouw Assistant 
 Enara Parra  RootsandCook 
 Jane Pocock  Write it Right 
 Johanne Bade  Johanne Bade Coaching 
 Julia Close  Be Extraordinary Coaching 
 Lisa Hall  Lemonberry 
 Michelle Baird  Remote Assist Solu�ons 
 Moran Greenwald  Data for a Change 
 Natalie Carstens  Natalie Carstens Photographer 
 Nira Satguru  TASTE 
 Sinead Hewson  TpEBO 
 Teresa Moynihan  Moynihan Consul�ng 
 Ugne Marchionno  Aim to Wow 
 Vinita Salomé  Vinita Salomé Photography 
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 Thank you to our Sponsors and Partners 

 A  number  of  organisa�ons  and  individuals  have  been  especially  helpful  in  suppor�ng  WBII  over  the  past 
 year,  offering  both  financial  and  in-kind  support.  We  would  like  to  take  this  opportunity  to  thank  the 
 following organisa�ons: 

 ●  Carlton  Ambassador  Hotel  -  for  so  professionally  hos�ng  our  networking  mee�ngs  in  their 
 beau�ful mee�ng rooms, restaurant, and pa�o (limited mee�ngs on loca�on in 2021); 

 ●  TpEBO  -  Sinead  Hewson,  for  guiding  the  board,  and  with  our  Start  Your  Own  Business 
 seminars; 

 ●  ZJHT Risk & Insurance Specialists  and Inge Zweerts  de Jong for their ongoing support; 
 ●  Webster  University  Leiden  Campus,  for  their  collabora�on  and  use  of  their  excellent 

 mee�ng facili�es for our Start Your Own Business seminars. 

 Programme of Events in 2021 

 Almost  all  of  our  events  were  held  online.  Virtual  events  have  shown  their  worth,  and  although  we  hope 
 that  we  can  enjoy  more  face-to-face  mee�ngs  in  2022,  a  combina�on  of  both  in-person  and  virtual  events 
 may be possible. 

 Month  Type  Topic/Title  Speaker/Loca�on 

 January 14  Members’ Borrel 
 (online) 

 New Year’s Recep�on 

 January 28  Networking Event 
 (online) 

 How to Work, the New Decade  Wiegertje Groenveld 
 Angel Investor, GGP Investment 
 Fund B.V. 

 February 
 11 

 Skill Share Open 
 Forum (online) 

 Managing Social Media for 
 your Business 

 Knowledge sharing event 

 February 
 18 

 Networking Event 
 (online) 

 Building a StoryBrand, clarify 
 your message so customers 
 will listen 

 Daan Schmidt 
 StoryBrand NL 

 March 8  Members’ Borrel 
 (online) 

 WBII 15  th  Anniversary and 
 Interna�onal Women’s Day 

 March 15  Fair (online)  Feel at Home in The Hague 
 Interna�onal Community Fair 
 2021 

 March 25  Networking Event 
 (online) 

 Incorpora�ng Emo�onal 
 Intelligence into your Business 

 Sukai Ceesay 
 www.globalvillagechildren.org 
 www.avimconsul�ng. com 

 April 8  Training Seminar 
 (online) 

 Start Your Own Business in the 
 Netherlands (SYOB) 

 WBII specialists and Webster 
 University Leiden Department of 
 Business & Management 

 April 22  Networking Event 
 (online) 

 Expanding your Business 
 Interna�onally 

 Maggie Giele 
 Micro-Launch Method 

 May 19  Mastermind Q&A 
 (online) 

 Thinking of joining a 
 Mastermind Group? 

 Dymphna Elsink 
 Natalie Carstens 
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 May 27  Networking Event 
 (online) 

 How to start your own book, 
 finally! 

 Jo Parfi� 
 Summer�me Publishing 

 June 11  Members’ Borrel 
 (online) 

 Including book presenta�on  Fiona Passan�no, presen�ng 
 The Handbook for Post-Covid 
 Communica�ons 

 June 24  Networking Event 
 (online) 

 Bridging Entrepreneurship and 
 Sustainability 

 Josephine Agbeko 

 August  Networking Event 
 (online) 

 How to Set Up Your Google My 
 Business Lis�ng (workshop) 

 Moran Greenwald 
 Data for Change 

 September 
 16 

 Skill Share Open 
 Forum (online) 

 Using Canva for Graphic 
 Design 

 Knowledge sharing event 

 September 
 23 

 Networking Event 
 (online) 

 Extreme Clarity 
 Communica�on for 
 Entrepreneurs (workshop) 

 Je�a Bade 
 Extreme Clarity Communica�on 
 Method 

 October 14  Members' Borrel 
 (in person) 

 Carlton Ambassador Hotel 

 October 28  Networking Event 
 (online) 

 How to Use Podcas�ng to 
 Grow Your Business 

 Anke Hermann 
 Taming the Tech Monster 

 November 
 11 

 Training Seminar 
 (online) 

 Start Your Own Business in the 
 Netherlands (SYOB) 

 Webster University Leiden 
 campus and WBII specialists 

 November 
 18 

 Networking Event 
 (online) 

 Sparkle your Money Mindset  Garcia Stans 
 Sparkle your business 

 November 
 25 

 Skill Share Open 
 Forum (online) 

 Storytelling  Knowledge sharing event 

 December 
 9 

 Fes�ve lunch 
 (in person) 

 Fes�ve Walk and Merriment. 
 Guided tour in the 
 neighbourhood, followed by a 
 networking lunch. 

 Guided Tour with Jacqueline 
 Alders. Lunch at Carlton 
 Ambassador Hotel 
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 Skill Share and Deep Dive Open Forums 

 As  we  moved  our  mee�ngs  online  we  wanted  to  do  more  for  our  members  and  followers,  hence  we 
 introduced:  Skill  Share  and  Deep  Dive  Open  Forums.  The  Open  Forum  mee�ngs  have  been  well  received 
 and have become a permanent fixture on our programme. They are open to anyone and are free of charge. 

 The  Skill  Share  Open  Forums  are  an  easy  going  one  hour  of  asking  ques�ons  and  sharing  knowledge  about  a 
 certain  topic.  Some�mes  we  invited  experts  to  bring  their  knowledge  to  the  table  and  some�mes  we  just 
 ran it ourselves sharing our own knowledge. 

 The  Deep  Dive  Open  Forum  is  meant  to  literally  dive  into  a  topic,  to  discuss  and  share  opinions  with  one 
 another. We did not have one of these mee�ngs in 2021. We are hoping to have one in 2022. 

 Office Management, and our new address 

 Our  office  con�nues  to  be  expertly  managed  by  Board  Members:  Dymphna  Elsink  (Vice-President),  Lisa  Hall 
 (Treasurer), and Natalie Carstens (Secretary). 

 In  August  2021,  due  to  the  repurposing  of  the  office  space  by  our  landlord,  we  had  to  move  our  registered 
 address.  We  have  rented  storage  space  and  a  legal  address  at  the  Lange  Voorhout  12  with  no  increase  in 
 costs. 

 Due  to  the  COVID-19  pandemic,  we  have  not  been  able  to  meet  at  the  office  in-person,  and  do  not  foresee 
 this  in  the  near  future.  The  board  concluded  that  this  new  arrangement  is  suitable  for  the  current  situa�on. 
 When there are more opportuni�es to meet in-person, this can be re-evaluated. 
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 Financial considera�ons 

 We  started  the  second  year  of  the  pandemic  in  financial  strength  and  con�nued  to  grow  our  small  but 
 robust bank balance throughout 2021. 

 We  held  very  few  in-person  events  and  retained  the  model  we  had  created  in  2020  with  online  events  being 
 free for members, and a small fee for guests. 

 Keeping  our  community  connected  was  a  priority  for  the  WBII,  so  we  con�nued  to  keep  our  network  open 
 to as many as possible, whilst retaining the value of our membership. 

 We  ended  the  year  with  a  figure  above  our  minimum  bank  balance  and  with  the  thought  that  perhaps  we 
 were in a posi�on to invest in the organisa�on in 2022. 

 Brand Iden�ty and House Style 

 Not  only  did  2021  encourage  us  to  take  ac�ons  that  were  necessary  to  run  our  businesses  successfully,  our 
 theme  also  inspired  WBII  to  take  ac�ons  towards  a  powerful,  consistent  brand  iden�ty.  It  was  a  produc�ve 
 year in terms of developing the WBII brand iden�ty, finally taking it to a stage that makes us all proud. 

 The  WBII  recognises  the  importance  of  having  a  clear  brand  iden�ty  and  house  style  that  helps  explain  to 
 our  community  who  we  are.  A  brand  iden�ty  helps  us  differen�ate  ourselves  from  other  associa�ons.  In 
 addi�on  to  defining  our  values,  it  also  enables  speaking  in  one  unique  visual  language.  This  becomes  the 
 founda�on  to  building  a  strong  connec�on  with  our  audience  and  helps  our  audience  recognise  WBII 
 communica�ons. 

 With  the  help  of  the  brand  colour  pale�e,  typography,  and  the  style,  we  have  replicated  templates,  event 
 drawings  and  newsle�ers  in  our  social  media,  to  take  steps  to  ensure  the  WBII  is  presented  in  a  clear  and 
 consistent way. 

 Our exis�ng WBII logo consists of two brand colours - dark blue and pink. 

 We  decided  to  add  two  other  tones  of  blue  and  pink  to  our  pale�e  so  that  we  could  use  those  significant 
 colours in our design materials. 

 14 



 We  also  introduced  a  variety  of  illustra�ons/drawings  to  enrich  our  social  media  visuals  and  our  website,  to 
 overcome  the  visual  fa�gue  of  using  stock  photography.  Through  this  branding,  our  events  stood  out  from 
 the  crowd  by  the  crea�on  of  eye-catching  illustra�ons,  a�rac�ng  more  a�en�on  and  enabling  us  to  be 
 memorable. 

 WBII  created  various  social  media  post  layouts  to  be  used  as  templates  using  those  four  main  colours  as  the 
 background  and  gradually  adding  a  few  more  colour  codes  to  differen�ate  and  group  the  posts,  such  as 
 announcements, quotes, networking events, generic posts, book club announcements. 

 Being  consistent  with  our  social  media  branding  allowed  WBII  to  grow  its  audience  and  be  more 
 recognisable when reaching out to a wider community. 
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 Our  monthly  newsle�ers,  ‘The  WISE  Opportuni�es’  and  ‘The  WISE  Ac�ons’  that  are  shared  with  our 
 community  received  a  brand  new  look.  Our  volunteers,  Beth  Farris  (responsible  for  the  ‘Ac�ons’  newsle�er) 
 and  Cigdem  Guven  (responsible  for  the  ‘Opportuni�es’  newsle�er),  have  refreshed  the  layout  by 
 incorpora�ng  illustra�ons  and  coloured  text  boxes,  thus  making  the  newsle�er  more  pleasurable  to  read 
 and follow. 

 We  are  very  proud  of  what  we  have  achieved  together  in  2021,  and  appreciate  in  par�cular  the  excellent 
 support  of  our  member,  Cigdem  Guven  of  Crocusfield  Crea�ve,  for  guiding  us  through  this  process.  We  look 
 forward to con�nuing to work together to improve our brand image in the coming years! 
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 Website 

 Our  website  con�nues  to  inform  our  community  and  new  visitors  about  the  WBII.  Visitors  can  also  browse 
 our  popular  member  directory  to  discover  what  our  members  offer.  Both  members  and  guests  can  register 
 for our events with ease. 

 Registering  as  a  new  member  is  an  easy  and  immediate  process.  Members  have  control  over  their  directory 
 lis�ngs  with  the  ability  to  update  their  details,  add  photos,  and  create  member-to-member  offers  through 
 their own self-managed account. 

 In  2021,  we  added  new  features  for  members  to  take  advantage  of.  There  is  now  an  op�on  to  add  a 
 promo�onal  video  to  their  lis�ng.  Members  can  also  add  their  own  events  to  our  calendar  (with  the  ability 
 to self-manage event registra�ons) thereby giving them exposure to a wider audience. 

 The  ability  to  configure  web  pages  exclusively  for  member-only  viewing  has  enabled  us  to  expand  our 
 Member  Downloads  and  Resources  area.  Members  have  access  to  a  growing  collec�on  of  networking  event 
 video replays. 

 Looking at our website sta�s�cs, we can see that our top referrers are Facebook, Expa�ca and Instagram. 

 The Website Team 
 Lisa Hall, Natalie Carstens, Moran Greenwald and Cigdem Guven 

 Communica�ons 
 Manager: Moran Greenwald 

 The ‘Mighty Comms Team’ is made up of several smaller teams, managed by Moran Greenwald. 
 Responsibili�es include: the WBII website, The WISE newsle�er, and the WBII social media channels 
 (Facebook Group, Facebook Page, Instagram, and LinkedIn). 
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 We are using a variety of tools to stay in touch and communicate with our audiences: 

 Slack:  for everyday communica�on and work 
 Google Drive:  for storage of documents, images and  templates 
 Canva:  for crea�ng images and templates 
 Buffer:  for planning and scheduling posts for social  media 
 Mailerlite:  for our mailing list 

 The team email (managed by Moran Greenwald) is  comms@womensbusinessini�a�ve.net 

 The WISE Newsle�er 

 The  best  way  to  find  out  what’s  happening  in  the  WBII  community  is  through  our  newsle�er:  The  WISE 
 (Women  Inspiring  Successful  Entrepreneurship).  The  WISE  is  sent  twice  a  month  to  keep  the  community 
 updated  on  all  our  ac�vi�es  and  opportuni�es  for  growth.  The  WISE  Ac�ons  email  is  sent  on  the  second 
 Tuesday of the month. The WISE Opportuni�es email is sent on the fourth Tuesday of the month. 

 We  currently  have  over  1300  subscribers.  The  number  of  subscribers  who  open  the  newsle�er  is  between 
 25-45% per month. 

 The WISE Ac�ons Team 
 Beth Farris and Julia Close 

 The WISE Opportuni�es Team 
 Cigdem Guven, Allyson Kukel and Lisa Hall 

 Jane Pocock holds an advisory role and proofreads the newsle�ers before they are sent out. 
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 Social Media 

 The  Comms  Team  is  using  Buffer  to  plan  and  schedule  the  WBII  social  media  posts.  We  have  a  library  of 
 image  templates,  cap�ons  and  stock  images  for  recurring  posts  and  event-specific  posts  which  means  that 
 almost  all  social  media  posts  can  be  managed  by  one  person.  Due  to  the  visual  nature  of  Instagram,  this  is 
 managed separately by our Instagram Team. 

 Members-Only Facebook Group 
 Ugne Marchionno 

 Ugne  con�nues  to  take  the  lead  with  our  members-only  Facebook  group.  Engagement  (comments  and 
 reac�ons)  in  the  group  is  growing  with  regular  prompts  and  discussion  topics  and  it  is  becoming  an  ac�ve, 
 engaged and suppor�ve (online) community for WBII members. 

 Instagram 

 The  WBII  Instagram  account  was  managed  by  Natalie  Carstens  since  it’s  launch  in  2019.  In  2021,  Enara  Parra 
 and  Anna  Molnár  joined  Natalie  to  form  our  ‘Incredible  Instragram  Team’.  They  meet  monthly  to  plan  and 
 schedule content in line with the annual programme of events. 

 Whilst  posts  are  scheduled  in  advance  using  Buffer,  the  team  are  also  frequently  ac�ve  on  the  account 
 engaging with users and sharing community and member’s content in Stories. 

 At  the  end  of  2021,  the  team  successfully  introduced  ‘Member  Takeovers’  on  Instagram  Stories  whereby  a 
 member  of  WBII  takes  control  of  the  account  for  a  day  and  can  share  behind  the  scenes  of  their  work  day  in 
 the lead up to the monthly networking event. It’s a fun and engaging way of reaching a wider audience! 

 The Instagram Team 
 Natalie Carstens, Enara Parra and Anna Molnár 
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 Mastermind and Niche Focus Groups 

 Mastermind  groups  offer  a  place  to  give  and  receive  support,  gain  new  perspec�ves,  and  stay  accountable 
 so  you  can  accelerate  your  business  success.  Both  starters  and  experienced  business  owners  benefit  from 
 par�cipa�ng in a Mastermind group. 

 The ini�a�on and forma�on of new Mastermind groups is coordinated by Natalie Carstens. 

 In 2021, there were four Mastermind groups: 

 ●  WBII Coaching Group 
 ●  Eclipse Mastermind 
 ●  Mastermind 2020 
 ●  The Athena’s 

 Mastermind Group 1: WBII Coaching group 

 Anita Paalvast  Akido@Work 
 Teresa Moynihan  Career Transi�on Consultant, Coach and Trainer 
 Anne�e Nilsson  aLive-Lifecoaching, suppor�ng people in transi�on and challenging �mes 
 Manuela Damant  Women’s Leadership Coach 
 Doville Corrigan  Coaching, Leadership development and training 
 Julia Close  Be Extraordinary Coaching 
 Zeyda Broers  Accountability, Time Management and Structure Coach 

 “We  meet  once  every  6  weeks  in  person,  if  possible.  The  group  consists  of  coaches  and  trainers.  We  each 
 specialise in our own fields of exper�se. 

 Everyone  will  par�cipate  and  bring  something  to  the  mee�ngs,  some�mes  we  get  a  ‘taster’  of  each  other’s 
 specialism in coaching which is always fun and inspiring! 

 The objec�ve of our group is: 

 ●  To encourage professional development within the coaching arena. 
 ●  To  exchange  ideas,  styles  of  coaching,  development  tools  and  other  relevant  knowledge  (e.g.  book, 

 seminar �ps). 
 ●  To discuss individual case studies (in confidence) for group support (intervision) 
 ●  Peer accountability 
 ●  Provide a sounding board from like-minded entrepreneurs who understand the coaching business. 

 The  group  has  been  going  for  a  long  �me,  we  started  at  the  WBII’s  first  office  on  Laan  Copes  van 
 Ca�enburch!  We’ve  grown  and  downsized  since  that  �me  and  based  on  our  experience,  keeping  the  group 
 size to max 8 works very well. 

 I  know  I  can  speak  for  the  other  members  as  well,  but  we  always  leave  the  mee�ngs  feeling  energised  and 
 inspired;  we  are  lucky  to  be  part  of  a  great  group  and  even  bigger  community  such  as  the  WBII  and  we 
 provide  each  other  emo�onal  support  during  difficult  �mes  as  well,  so  it  was  great  to  keep  up  the  mee�ngs 
 where possible during Covid online.” 

 Teresa Moynihan 
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 Mastermind Group 2: Eclipse Mastermind 

 Dymphna Elsink  Jouw Assistene - Jouw Dagvoorzitster 
 Nancy Mayer  Voice teacher. Singer. Voice training for singers and speakers 
 Natalie Carstens  Maternity, newborn and family photographer 
 Ugne Marchionno  Digital strategy and growth mentor for wellness entrepreneurs 
 Lisa Hall  Business branding, art direc�on, web development and graphic design 

 “Eclipse  has  been  in  existence  since  2014.  We  meet  once  every  6  weeks,  usually  in  person,  when  our 
 schedules allow! We welcomed Ugne Marchionno to the group in May 2021. 

 Our  group  con�nues  to  focus  on  support,  listening,  giving  advice  and  feedback  to  each  other  as  needed,  as 
 well as celebra�ng whatever went well.” 

 Lisa Hall 

 Mastermind Group 3: Mastermind 2020 

 Anna Molnár  Italianist and Business Coach for women entrepreneurs who love to read 
 Audrey Dickinson  Nutri�onal Therapist 
 Jane Pocock  English language editor and translator (Dutch to English) 
 Lamprini Kiosk  Psychologist, and Neurofeedback therapist 
 Darina Veen  Feng Shui consultant 

 “We  have  had  our  Mastermind  group  since  June  2020.  We  were  mee�ng  regularly  once  a  month  online  for  a 
 long  �me  during  the  covid  period.  However,  when  it  became  possible,  we  started  to  meet  in  person  in  each 
 other’s  homes,  which  we  find  really  nice  and  we  prefer  more  than  online.  It  enables  us  to  share  personal, 
 private and business experiences in a safe, cosy and comfortable environment. 

 We  enjoy  lunch,  drinks  or  snacks  together,  even  some  nice  wine  :  ).  We  share  our  experience,  help  each  other 
 with  visibility  and  other  business  issues,  we  support  each  other  and  empower  each  other.  Besides,  we  also 
 became friends and have shared a lot of personal stuff, too.” 

 Darina Veen 

 Mastermind Group 4: The Athena’s 

 Cigdem Guven  Crea�ve Graphic Designer 
 Enara Parra  Passionate Foodie & honest food advocate 
 Garcia Stans  Financial Guru 
 Vinita Salomé  Capturing life via photography 
 Sandra Delgado Quist  Homeopath & Energy Medicine Prac��oner 

 “Ini�ally  we  tried  to  meet  monthly  but  found  that  it  made  more  sense  for  us  to  meet  every  6  -  8  weeks.  What 
 helps us a�end the mee�ngs is pu�ng the dates in our agenda's at least six months in advance. 

 We  have  mostly  met  online  with  three  face-to-face  appointments  including  one  where  one  of  our  members 
 guided  us  in  a  joint  cooking  effort.  It  was  a  fun  a�ernoon,  the  food  was  amazing  and  with  Enara's  guidance, 
 we learned that delicious food doesn't require hours in the kitchen. 
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 I  think  I  can  speak  for  all  of  us  in  saying  that  the  mastermind  group  has  been  a  very  posi�ve  experience. 
 Although  we  are  all  entrepreneurs,  we  each  have  a  different  specialty  which  contributes  to  different 
 perspec�ves.  Some  of  us  have  been  in  business  for  many  years  and  others  are  at  the  beginning.  This  is  very 
 helpful with advising each other via our own experiences on what does and doesn't work for us. 

 During  each  mee�ng,  one  person  facilitates  the  group  to  ensure  that  we  keep  within  our  allo�ed  mee�ng 
 �me  and  another  presents  something  in  the  area  of  their  specialty.  In  this  way  we  expand  our  knowledge 
 base  while  respec�ng  each  other's  �me.  We  set  realis�c  monthly  goals  for  ourselves  in  both  business  and 
 wellness and encourage each other when life gets in the way of us achieving our goal that month. 

 Personally,  I  can't  say  enough  about  how  grateful  I  am  to  be  a  part  of  this  group  of  'Athena's'.  I'm  not 
 always  able  to  a�end  the  WBII  events  but  since  we  picked  a  mee�ng  �me  that  works  for  all  of  us,  I  do  a�end 
 the Mastermind mee�ngs. It's been the best part of being a WBII member.” 

 Sandra Delgado Quist 

 Business Book Club 

 All WBII members are welcome to join the Book Club, and only members a�end mee�ngs. There are 
 currently 11 members in the Book Club. 

 Mee�ngs  take  place  on  a  monthly  basis  and  members  discuss  books  related  to  both  business  and  personal 
 development.  It’s  not  essen�al  to  join  every  mee�ng,  and  members  join  when  the  book  choice  is  one  they 
 would  like  to  read.  The  number  of  par�cipants  varies  from  month  to  month  and  we’re  usually  a  small  group 
 of 4. 

 In  2021,  we  experimented  with  Open  Choice  discussions  and  it  was  interes�ng  to  discuss  a  variety  of  books, 
 key takeaways and recommenda�ons as opposed to collec�vely reading and discussing the same book. 

 Book selec�ons in 2021 
 ●  The  Power  of  Moments:  Why  Certain  Experiences  Have  Extraordinary  Impact  by  Chip  Heath,  Dan 

 Heath (January 2021) 
 ●  Range: Why Generalists Triumph in a Specialized World by David Epstein (February 2021) 
 ●  The  Story  Factor:  Inspira�on,  Influence,  and  Persuasion  through  the  Art  of  Storytelling  by  Anne�e 

 Simmons (March 2021) 
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 ●  Blink: The Power of Thinking Without Thinking by Malcolm Gladwell (April 2021) 
 ●  The Psychology of Money by Morgan Housel (May 2021) 
 ●  Becoming by Michelle Obama (June 2021) 
 ●  Get Rich Lucky Bitch by Denise Duffield Thomas (July 2021) 
 ●  Man’s Search For Meaning by Viktor E Frankl (July 2021) 
 ●  The Life You Can Save: How to do your part to end world poverty by Peter Singer (July 2021) 
 ●  Chillpreneur by Denise Duffield Thomas (July 2021) 

 In  the  second  half  of  the  year,  several  regular  a�endees  of  the  book  club  were  no  longer  able  to  join  the 
 mee�ngs.  Unfortunately,  this  meant  no  online  mee�ngs  were  held.  However,  our  WhatsApp  group  remains 
 ac�ve  and  short  discussions  and  book  recommenda�ons  were  also  shared  there.  Online  mee�ngs  are 
 expected to begin again in 2022. 

 Start Your Own Business (SYOB) Seminars 

 The  WBII  and  Webster  Leiden  campus  again  joined  together  to  host  the  Fall  2021  ‘Start  Your  Own  Business’ 
 seminar.  Held  online  on  Thursday  11  November  2021,  the  seminar  was  registered  as  an  official  event  with 
 the Global Entrepreneurship Week, a worldwide pla�orm suppor�ng small business startups. 

 Moderated  by  Charlene  Lambert,  President  and  Founding  Board  Member  of  the  WBII,  Raphael  Ashaley, 
 Webster  Leiden  Business  Club  President  and  current  MBA  student,  and  Dr.  Yang  Fan,  Head  of  the  Webster 
 Leiden  Business  &  Management  Department,  the  seminar  kicked  off  in  great  fashion.  Figures  from  both 
 organisa�ons  as  well  as  other  guest  speakers  shared  their  experience  and  insight  into  what  it’s  like  to  start 
 and operate a business in the Netherlands. 

 Through  our  close  collabora�on  with  Webster  University  Leiden  Campus,  the  WBII  is  able  to  reach  out  in 
 support  of  all  members  of  the  interna�onal  community,  including  men  and  women,  and  inform  them  about 
 the possibility of star�ng their own business. 

 Created  10  years  ago  by  our  Advisory  Board  Member,  Sinead  Hewson,  when  the  Chamber  of  Commerce 
 decided  to  stop  suppor�ng  English-language  events,  the  seminars  offer  a  beacon  of  hope  to  interna�onals 
 who  may  be  looking  for  a  job,  who  don’t  speak  Dutch,  but  who  s�ll  want  to  use  their  knowledge  and  skills 
 to earn a living and par�cipate in the Dutch society and economy. 

 The  Covid-19  pandemic  has  resulted  in  massive  job  losses  in  a  number  of  sectors  throughout  the  Dutch 
 economy,  resul�ng  in  many  more  people  looking  for  employment.  In  addi�on,  finding  meaningful  work 
 con�nues  to  be  a  challenge  for  many  newcomers,  despite  their  high  level  of  educa�on  and  training,  and  it 
 can take much longer than expected to achieve results.  
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 Our  ‘Start  Your  Own  Business’  seminars,  held  en�rely  in  English,  are 
 aimed  at  assis�ng  interna�onal  men  and  women  who  may  wish  to 
 consider  star�ng  their  own  business.   This  program,  held  twice  per 
 year,  plants  the  entrepreneurship  seed,  and  guides  the  par�cipants 
 through  the  process  of  deciding  if  entrepreneurship  could  be  a 
 viable op�on for them.  

 Having  Webster  on  board  means  that  we  also  tap  into  the  Webster 
 students,  who  are  key  success  factors  to  the  events,  as  they  work 
 behind  the  scenes  on  the  organisa�on,  marke�ng,  event 
 management,  and  photography.  The  students  and  the  Business  Club 
 gain  valuable  experience  assis�ng  with  the  organisa�on 
 management,  and help to ensure  that  the  project  is  passed  on  to  the 
 next  student  from  year  to  year.  The  fact  that  the  seminar  can 
 normally  be  held  in  the  historic  Webster  premises  in  Leiden  make 
 the seminars even more pleasant. 

 WBII  typically  holds  two  seminars  per  year  –  one  in  the  spring,  and 
 one  in  the  fall.  While  we  normally  include  drinks  and  a  light  dinner 
 with  the  in-person  events,  and  encourage  networking,  due  to  the 
 Covid-19  restric�ons  over  the  past  years,  the  seminars  in  2021  have 
 had  to  be  held  online.  This  has  not  stopped  people  from  a�ending, 
 and in both cases, we had 30 - 60 par�cipants. 

 Six  WBII  members  were  involved  in  the  seminars  this  year,  including  five  of  the  seven  speakers:  Sinead 
 Hewson  (Star�ng  a  business  in  the  Netherlands),  Nira  Satguru  (Entrepreneurial  Mindset),  Caroline  Orthlieb 
 (legal,  administra�ve,  and  tax  considera�ons),  Beth  Farris  (Business  Clarity),  and  Charlene  Lambert  (Host); 
 and  Akanksha  Menon  provided  important  project  management,  evalua�on,  and  social  media  planning  and 
 support. 

 Throughout  the  presenta�ons,  a�endees  were  encouraged  to  ask  ques�ons  and  seek  advice  from  the 
 speakers.  Two  interes�ng  examples  of  ques�ons  answered  by  the  speaker  on  the  topic  of  Access  to  Finance, 
 Webster Adjunct Professor Steven Carnes, include the following: 

 Q:  What advice do you offer when looking for finance? 
 A:  Talk to people, ask ques�ons and inves�gate before  you invest; 90% of life is simply showing up. 

 Q:  Do you have any examples of grants for women entrepreneurs  in The Netherlands? 
 A:  Startups  are  always  risky,  but  the  Dutch  government  can  fund  up  to  300k  Euros  in  high-risk 
 capital  for  an  idea  –  usually  products.  The  government  has  many  programs  for  different  startups, 
 these government links will prove helpful for you: 
 Suppor�ng ambi�ous entrepreneurs and startups 
 Financing your business 
 Netherlands  Enterprise  Agency  (help  depends  on  the  sector  but  it  usually  provides  helpful 
 informa�on) 

 During  the  most  engaging  part  of  the  seminars,  there  was  �me  allocated  for  a�endees  to  pitch  their  own 
 business  ideas  and  obtain  feedback  and  advice.  Toward  the  end,  a�endees  were  able  to  join  breakout 
 rooms  that  focused  on  different  topics  –  finance,  business  ideas  and  legal  &  tax  –  each  room  with  dedicated 
 speakers from the seminar available to network, chat with, and help aspiring entrepreneurs. 
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 The  sessions  were  closed  by  stressing  that  entrepreneurs  bring  innova�ve  solu�ons  to  the  market,  and  that 
 the  world  needs  their  exper�se  to  solve  the  problems  we  are  facing.  Interna�onals  may  be  looking  for 
 employment,  and  have  knowledge,  exper�se  and  skills  that  they  would  like  to  use.  Entrepreneurship  may 
 also  be  an  excellent  way  to  get  involved  in  Dutch  society,  and  realise  their  dreams.  The  WBII  offers 
 addi�onal support for starters through its pla�orm and network suppor�ng women entrepreneurs. 

 Special  thanks  to  Webster Business  &  Management  Department  Chair  Dr.  Yang  Fan,  who  supported  us  every 
 step  of  the  way.  Webster  Business  Club  Presidents  Chethiya  Rathnaweera  (April  8  seminar)  and  Raphael 
 Ashaley  (November  11  seminar),  students  Jaume  Molins  and  Bardia  Rahimzadeh,  and  Webster  Technical 
 Officer  Antonio Allen assisted us with the organisa�on  and delivery of the seminars. 
   
 The SYOB is  a  crucial  event  for  the  WBII's publicity,  profile, and  outreach.  We want  to  ensure  that  the  WBII 
 con�nues to be the 'go-to' organisa�on for interna�onals looking to start their own businesses. 

 By  reaching  out  into  the  interna�onal  community,  we  hope  that  all  interna�onals  who  may  want  to  consider 
 entrepreneurship  have  the  chance,  role  models,  and  necessary  informa�on  to  do  so.  In  this  way  as  well,  we 
 will  also  be  able  to  get  in  touch  with,  and  be�er  support,  more  young  women  who  may  be  looking  to  start 
 their own businesses. 

 Par�cipa�on in Fairs 

 WBII  par�cipated  in  the  online  Feel  at  Home  in  The  Hague  Interna�onal  Community  Fair  which  took  place  in 
 March 2021. 

 Many  interna�onal  organisa�ons,  groups,  and  communi�es  from  The  Hague  area  par�cipated  at  the  Fair,  so 
 it was important for WBII to be present here and visible, too. 

 With  the  support  and  help  of  Dymphna  Elsink,  we  made  two  great  promo�onal  videos  for  our  virtual  WBII 
 stand.  We  could  eventually  use  the  videos  on  our  social  media  channels  and  you  now  also  see  one  of  them 
 on the homepage of our website. 

 Members  represen�ng  the  WBII  on  our  virtual  stand  included:  Darina  Veen,  Natalie  Carstens,  Akanksha 
 Manon,  Nira  Satguru,  Charlene  Lambert,  Vinita  Salomé,  Michelle  Baird,  Moran  Greenwald  and  Teresa 
 Moynihan. 

 The  online  fair  experience  was  a  project  (at  that  �me)  in  an  unknown  digital  environment  for  almost 
 everybody involved. Therefore, there were many hiccups. 

 Summary: 

 ●  Clever set-up and well organised 
 ●  Pla�orm lay-out was confusing to navigate (what and where and how) 
 ●  Disappointed by the lack of visitors/interac�on from people at all stands 
 ●  Schedule and log-in details for WBII volunteers was well organised 
 ●  Sessions were too short 
 ●  Be�er  descrip�on  of  the  profile  page  with  a  quick  overview  of  what  to  expect  when  clicking  and 

 how to chat/call might have helped 
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 Advocacy 

 As  a  registered  interna�onal  not-for-profit  founda�on,  the  main  purpose  of  the  WBII  is  to  support  women 
 to  start  and  run  their  own  businesses.  Our  tagline  ‘Work-Meet-Succeed’  embraces  the  idea  that  by  coming 
 together and suppor�ng each other, we will be able to have a prosperous business. 

 Because  some  members  are  newly  arrived  interna�onals  who  neither  speak  fluent  Dutch,  nor  have  local 
 experience,  entrepreneurship  is  o�en  one  of  the  best  ways  we  have  to  use  our  knowledge  and  skills,  while 
 earning  a  living  and  contribu�ng  to  society  in  a  foreign  country.  However,  for  many  women  in  less 
 prosperous  countries,  or  who  are  newly  arrived  migrants,  entrepreneurship  may  o�en  be  the  only  way  they 
 have to put bread on the table. 

 Over  the  past  few  years,  the  WBII’s  ini�al  purpose  has  been  expanded  to  include  advocacy  for  women 
 entrepreneurship.  We  realised  that  even  though  many  women  may  want  to  have  a  business  of  their  own, 
 they  are  not  always  able  to  get  started,  and  there  are  s�ll  many  barriers  that  may  be  holding  them  back.  By 
 coming  together  and  speaking  out,  including  with  other  organisa�ons,  the  WBII  believes  that  more  women 
 will  have  the  ability  and  resources  necessary  to  start  and  run  a  successful  business,  new  ideas  and  products 
 will be brought to the market, and our society will prosper. 

 Through  memberships  in  the   Women  Entrepreneurship  Pla�orm   (WEP)  in  Brussels,  and  the   Nederlandse 
 Vrouwenraad   (NVR)  in  The  Hague,  WBII  is  connected  with  advocacy  organisa�ons  at  the  Dutch,  European, 
 and  interna�onal  levels,  including  UNWomen,  and  in  solidarity  with  women  entrepreneurs  around  the 
 world. 
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 A  project  announcement  in  2021  on  the  Dutch  Ministry  of  Economic  Affairs  website  showed  that  there  is 
 now  recogni�on  at  the  highest  level  that  ‘  The  Netherlands  is  missing  out  on  prosperity  due  to  an 
 insufficiently  inclusive  ecosystem  for  entrepreneurship  ’.  Women  and  migrants  (also  interna�onals)  are 
 iden�fied  as  two  of  the  main  groups  that  are  lacking,  and  WBII  �cks  both  boxes!  These  target  groups  are 
 important  because  they  represent  huge  untapped  resources,  which  are  also  cri�cal  sources  of  new  ideas 
 and solu�ons to the problems we are facing. 

 The project announcement stated that: 
 “  Entrepreneurship  thrives  especially  in  ecosystems  that  are  inclusive,  where  stakeholders  work 
 together  effec�vely  at  a  regional  scale.  Exis�ng  ins�tu�ons  and  organisa�ons  hinder  access  too 
 much  from  specific  groups  (such  as  young  people,  migrants  and  women)  to  talent  development, 
 work and capital. As a result, entrepreneurship is unsa�sfactory” (  transla�on from Dutch  ). 

 Their  defini�on  of  ‘entrepreneurship’  was  also  significant,  described  as:  “…the  valuable  applica�on  of  new 
 combina�ons  of  knowledge  and  skills…which  is  essen�al  for  long-term  prosperity.”  Thus,  the  focus  of 
 entrepreneurship  (and  funding)  shi�ed  from  being  only  about  high-tech  startups,  to  the  applica�on  of  ‘new 
 combina�ons’.  The  project  team  set  up  a  ‘sounding  board’  represen�ng  the  targeted  groups  to  reflect  on 
 the  dra�  report  coming  out  of  this  study,  and  the  WBII  provided  comments.  The  WBII  sees  these  ac�ons  as 
 encouraging, including improved access to finance in support of inclusive entrepreneurship. 

 The  Netherlands  works  hard  to  promote  the  region  to  interna�onal  companies  for  Foreign  Direct 
 Investment  (FDI),  thereby  crea�ng  employment,  increasing  revenues,  advancing  technologies,  and 
 a�rac�ng  highly  skilled  interna�onals.  A  fundamental  principle  of  FDI  is  that  not  only  does  the  employee 
 have  to  be  happy  with  her/his  work,  but  also  the  spouse  and  family.  If  any  of  them  are  not  happy,  they  will 
 not  come,  or  will  likely  move  away.  For  the  past  16  years,  the  WBII  has  filled  an  important  role  to  ensure 
 that  spouses,  in  par�cular  women,  are  able  to  find  meaningful  work,  which  ul�mately  supports  successful 
 experiences for both families and interna�onal organisa�ons. 

 One  of  the  other  important  aspects  brought  out  in  this  report  is  the  importance  of  strong  regional  (not 
 na�onal)  networks  for  successful  inclusive  entrepreneurship.  As  part  of  our  advocacy  program,  the  WBII 
 contacted  local  agencies,  including  the  City  of  The  Hague,  the  Province  of  South  Holland,  ImpactCity,  The 
 Next Women, and the Ethnic Business Women’s Network (EZVN), to share informa�on and invite a dialogue. 

 The  Dutch  Government  has  recognized  the  importance  of  inclusive  entrepreneurship,  and  we  have  planted 
 the seed, and an�cipate exchanging more ideas and moving forward in 2022. 
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 Tes�monials 

 “  Becoming  a  member  of  WBII  has  helped  me  and  my  business  to 
 grow.  I've  learned  alot  from  the  monthly  masterclasses,  and  met 
 so  many  inspiring  women.  I  even  joined  a  Mastermind  group 
 with some of them”. 

 Garcia Stans  , Sparkle Your Business 

 “I  joined  WBII  a�er  mee�ng  some  wonderful  members  at  the 
 Start  your  own  Business  seminar.   Our  members  con�nue  to  be 
 encouraging,  inspiring  and  willingly  share  their  incredible 
 wisdom  and  knowledge  on  a  regular  basis.   It  feels  like  we  are  all 
 in it together!” 

 Julia Close  , Be Extraordinary Coaching 

 “  WBII  is  such  an  inspiring  community  of  entrepreneurs, 
 mul�cultural,  with  different  backgrounds  and  businesses.  Proud 
 to be part of it." 

 Enara Parra  , RootsandCook 

 “I  have  been  a  member  of  the  WBII  for  over  +10  years,  which  has 
 strengthened  my  network  over  this  �me.  The  members  are  the 
 driving  force  which  allow  for  constant  momentum  and  quick 
 adaptability within the ini�a�ve  .” 

 Vinita Salomé  , Vinita Salomé Photography 
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 List of members 

 The following were members of WBII during part or all of the year 2021: 

 Name  Company 
 Akanksha Menon 
 Alexandra Arshanskaya  Arshanskaya 
 Aleyda Santos  TERRA Founda�on 
 Alicia Berciano Alba  Incremnt 
 Allyson Kukel  Rooted in Calm 
 Anita Paalvast  Aikido@Work 
 Anja Vlaardingerbroek 
 Anja Vreeburg  FLOWENTLY, language sessions 
 Anna Molnár  Blossom Empowering Events 
 Anne�e Flo�mann-Nilsson  aLive-Lifecoaching 
 Audrey Dickinson  Nourish & Flourish Nutri�on 
 Aurelie Dousset 
 Aurelie Milhes  Inter IKEA systems 
 Beatrice Betley  Larossa BV 
 Beth Farris  Beth Farris Consul�ng 
 Bieneke Braat  Bit Legal 
 Caroline Orthlieb  Caroline Orthlieb Business and Tax Consultancy 
 Ceci Wong  North See Chiropractors 
 Charlene Lambert  MLMC Interna�onal Marke�ng 
 Cigdem Guven  Crocusfield 
 Claudia Preziosi  Claudia Preziosi Consultancy 
 Colleen Reichrath-Smith  CJS Career Consul�ng 
 Cynthia Lie  AYA Home 
 Daria Ivakhnenko  DVM Transla�ons 
 Darina Veen-Kassova  Feng Shui Design 
 Deborah Valen�ne  ACCESS 
 Dovile Corrigan  Dove Coaching 
 Dymphna Elsink  Jouw Assistente - Jouw Dagvoorzitster 
 Emma Robson  Media Wise 
 Enara Parra  RootsandCook 
 Esther Velzen  Maximaal Makelaars 
 Gabriele Trützschler  Studio Copernicus 
 Garcia Stans  Sparkle Your business 
 Inge Zweerts de Jong  ZJHT BV 
 Ingrid Frijlink  INGULAR 
 Ipek Kotan  Studio Ipek Kotan 
 Jacqueline Alders  Ik gids u door Den Haag 
 Jane Pocock  Write it Right 
 Jet Sichterman  Embracing Horizons 
 Jo Parfi�  Summer�me Publishing 
 Joelle Dek  Joelle Dek Business Coaching 
 Johanne Bade  Johanne Bade Coaching 
 Julia Close  Be Extraordinary Coaching 
 Julie Jones  Julie Jones Advanced Skincare 
 Julie Kennedy  The Kennedy Connec�on 
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 Julie Perkins  Wyseminds 
 Julieta Timane  workshopsforyou 
 Karine-Kayitesi Pon�ng (Mundere)  Karine Kayitesi (brand of "My Acupuncture Prac�ce") 
 Katherine For�er  Educa�onal & Child Psychologist 
 Lamprini Kiosse  Lifekey 
 Lianne de Vries  Mevrouw de Vries 
 Lisa Hall  Lemonberry 
 Lucie Caron Bellanger  LCB conseils 
 Magalie Bouidene-Briand  Ethics & Compliance 
 Manpreet Dhillon  Veza Global 
 Manuela Damant  Azkua 
 Margit De Freitas  AddValue Consul�ng 
 Michelle Baird  Remote Assist Solu�ons 
 Moran Greenwald  Data for a Change 
 Nancy Mayer  Nancy Mayer, Voice Lessons 
 Natalie Carstens  Natalie Carstens Photographer 
 Nira Satguru  Future Of Learning Centre 
 Orsolya Fabian  Lexyca 
 Petra Fisher  Petra Fisher Consul�ng 
 Pien Nederlof-Bus  JumpStar�ng 
 Sandra Delgado Quist  Homeopathy SDQ 
 Sinead Hewson  TpEBO 
 Suzy Ogé  The Dendrite Group 
 Teresa Moynihan  Moynihan Consul�ng 
 Ugne Marchionno  Aim to WOW 
 Vilan van de Loo  Hoe schrijf ik een boek in 90 dagen 
 Vinita Salomé  Vinita Salomé Photography 
 Vjerana S�pe�c  VENA candy 
 Zahra Alsibyani  Mnst Alryadh 
 Zeyda Broers  The School of Joy 
 Zuzana Bubalova  Zuzana Bubalova 

 Colofon 
 Charlene Lambert – Editor 
 Lisa Hall – Images and text 
 Natalie Carstens – Proofreader, layout, images and text 
 Contribu�ons  from:  Dymphna  Elsink,  Moran  Greenwald,  Cigdem  Guven,  Darina  Veen,  Teresa  Moynihan, 
 Sandra Delgago Quist 
 Photography:  Natalie Carstens, Enara Parra, Vinita  Salomé, Clay Banks, Clark Tibbs 
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